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Obsa3aTenbHada YacTb

51.0.01

Pa3paboTka un peanmsaums npoeKToB

CyLWHOCTHbIE acneKTbl MPOEKTOB W MNPOEKTHOrO ynpaBrieHus.
Tunonorma npoekToB, OpPMbl COBCTBEHHOCTW, KOMaHAa W
Yy4acTHMKN npoekTa. XXU3HEHHbI LUK, pecypcbl U CTPYKTypa
npoekTa. OcCHOBHbIe acnekTbl dopmMmnpoBaHus "
PYHKLUNOHNPOBAHMUS OpraHM3aUmMOHHO-TEXHOTOMMYECKOM CUCTEMBI
ynpaBneHuss  npoektom. CosgaHne wn  TpaHchopmaums
OpraHn3aunmoHHON CUCTEMbl YNpaBfEHUA MPOEKTOM, PoSib U
3HayeHne coBCTBEHHUKOB MPOEKTa Ha BCEX dTanax >XWU3HEHHOro
Lumkna npoekta. Npouecc hbopMmnpoBaHusa U PyHKLNOHNPOBAHMS
KoMaHabl npoekta. Ponb pykoBoauMTENs KOMaHAbl MNpoekTa.
TexHonormyeckne OCHOBbI CUCTEMbI YMpPaBEHUS MPOEKTOM.
O6bwmn aHann3 opraHM3aunoHHO-TEXHONOMMYECKON CUCTEMDI
ynpasneHus NPOEKTOM. AHanuns OpraHn3aLUnoHHO-
TEXHOSTIOrMYECKON CUCTEMbI YNPaBlieHUsI MPOEKTOM B Pa3fnyHbIX
TMNax NPOEKTOB B pa3pe3e BCEX 3MIEMEHTOB W CBA3EW 3TUX
NPOEKTOB.

51.0.02

TexHonorus npoceccnoHanbLHOM Kapbepbl

OO0wan xapakTepucTuka COCTOSIHUS W TeHOEHUMWA pas3BUTUS
pblHka Tpyaa B Poccun n B mupe. CogepkaHne noHATMS Kapbepa
U ee BuAbl; 3Tanbl Kapbepbl U ux creuuduka. [puHUUNBI
NNaHMpoOBaHMA W ynpaBneHns kapbepon. Mopenb KadecTB
COBPEMEHHOrO MeHexepa: NMOHATME n CYLLHOCTb
caMOMeHeKMeHTA. DyHKLUMM caMOMeHeKMeHTa.
MHTerpupoBaHHast cuctema cdep AeATenbHOCTM MeHemxepa.
O6was moaenb Ka4ecTB COBPEMEHHOIO MeHeakepa. TexHonorum
ynpaBneHus npogeccruoHansHon Kapbepoun: Lenn. [lpouecc
MOCTAHOBKM JIMYHbIX Lenen. TexHOMnornss noucka >XU3HEHHbIX
uenen. BnuaHue nnuHbIX O0coBeHHOCTEM Ha BbIOOP Kapbepbl.
YnpaeneHne npogeccuoHanbHOM  Kapbepon.  TexHonornu
yrnpaBneHns COBCTBEHHbIM BpeMeHeM: (aKTop BPEMEHUN U €ro
3Ha4veHue. MpnHuMnbl 3PPEKTUBHOrO NCNONbL30BAHNS BPEMEHMN.
Metoabl y4yeTa W aHanmMsa  MCMNOMb30BaHWA  BpPEeMEHU
pykoBoautensa. Cwuctema nnaHMpoBaHUA JIMYHOTO  Tpyda
MeHeokepa. TexHonormm paumoHanusaumm fuYHOro Tpyaa
pyKoBOAUTENS. KoMMyHMKauMOHHbIE BO3MOXHOCTH
CaMOMEHe)KMEHTa.  YnpaBreHne COOCTBEHHbIM  UMUOXKEM
MeHeoKepa.

51.0.03

CoBpeMeHHble npobnemsbl ynpaBneHus umncppoBom
TpaHcdopmaLmmen IKOHOMUKU

OCHOBbI UMMPOBOM IKOHOMUKN: MUPOBbIE LUMGPOBLIE TPEHAHI,
rocygapcTBeHHasa nonutuka B obrnactu undpoBon 3KOHOMUKA B
Poccunckon depgepaumm, CKBO3Hble TEXHOMOMMWU KakK ApanBepsbl
pasBuUTUA LUUGPOBON 3KOHOMUKK, MNaTdOpPMEHHble LuppoBble
peweHns. OneKTPOHHbIM OU3HEC W 3NEKTPOHHAs KOMMEpPUMS:
BBEJEHME B 3NIEKTPOHHbIM OWU3HEC, 3NEKTPOHHAA KoMMepuus,




OCHOBHble MOAENN 3NEKTPOHHOrO OM3HEeCa, OPUEHTUPOBAHHBIE HA
OGu3Hec-napTHepa, OCHOBHblE MOLENW 3NEKTPOHHOro ©OusHeca,
OPWEHTUPOBaHHbLIE HA KOHEYHOro MOoNb3oBaTens. ONEKTPOHHbIe
nnaTtexHble CUCTEMbl: BBEAEHME B 3NEKTPOHHbIE [OEeHbrH,

MpuHUMNbI NOCTPOEHNS nnaTeXxHblX CcUCTEM Ha
MUKPOMPOLIECCOPHbIX  KapTax.  Ludposusauma  OCHOBHbIX
CEKTopoB 3KOHOMMUKM. LUndposusaums ynpasrieHus:

UndpoBU3aLms rocygapCTBEHHOIO ynpasBfieHUs U coumanbHOn
chbepbl, cUCTEMbI yripaBneHnsa GusHecom B LMGPOBOM cpese.

51.0.04

Teopuss 1 MexaHU3Mbl COBPEMEHHOro MpPOLEeCcCCHOro
ynpaBfeHus

CyLHOCTb NpOLECCHOro Noaxoaa K ynpasneHuto npeanpuaTnem.
BHegpeHne npoueccHoro noaxoga B opraHusauuu. busHec-
npouecc Kak ob6bekT ynpasneHusi. YnpasneHne npoueccamu Ha
PasfiMyHbIX CTagusiX XXM3HEHHOro uukna npoaykumm. OCHOBHbIE
9N1eMEHTbI CUCTEMbI CTpATENMYEeCKOro ynpaBneHus npoueccamu.
Cnocobbl onuncaHust GusHec-npoueccoB. MeTtoabl ynpaBreHus
npoueccamm Ha npeanpusatun.  MopgenupoBaHue OGu3Hec-
npoueccoB. KapTbl npoueccoB u nx cosgaHme. OueHka COCTOsIHUSA
yrnpaBreHus npoueccamm Ha npegnpuatui.  OntuMmsaums
BG13HEeC-NPOLIECCOB.

51.0.05

CoBpeMeHHble NpobemMbl KOPNOPaTUBHOIO ynpaBrieHUA
KoHuenumna  aHanmsa  6e3yBbITOYHOCTM  NpU  NPUHATUM
ynpaBneH4Yecknx pewleHnn. PelweHne no ueHoobpasoBaHWMio u
BbIMYCKY: MOHOMOSIUCTUYECKAA KOHKYPEHUMUS U ONUrONonus.
Teopusa nrp n ee pornb B pa3paboTke ctpatermm 6usHeca. Teopus
acUMMETPUYHON  MHOopMauMM.  DKOHOMUYECKMK  aHanua
NNaHUpyemMblX  KanuTanoBfOXeHuhn K puckoB. [lpoGnembl
yrnpaBrieHnss MHOroOHauWoOHarbHbIMW KOpnopaumsaMu B YCNOBUAX
rno6anusaumun. Ponb npaBuTENbLCTBA B PbIHOYHOW
3KOHOMUKE. PUHaHcoBLIE TpeboBaHMst Bu3Heca M PMHaAHCOBbIE
pblHKM.  [IUCKOHTUPOBaAHME W  WHBECTULUMOHHbLIE  MPOEKTHI.
CoBpemeHHble cnocobbl U npobnembl OLEHKM COBCTBEHHOCTH,
akuMn 1M KoMMnaHun. YnpaBneHune (UHaAHCOBLIMW akKTUBaMu WU
NnonuTUKa MCNonb3oBaHWa 0B6OpOoTHOro kKanutana. Popmbl K
NCTOYHUKM KpaTKOCPOYHOro n cpegHecpo4Horo
domHaHcmpoBaHua. ICTOYHMKN JONTOCPOYHOIrO (PUHAHCUPOBAHUS.
Monutrka BbiNNaTbl AMBUAEHAOB: CTpaTerus n Taktuka. lNonutmka
hopMMpoBaHNA CTPYKTYpbl Kanutana. Onepauun NornoweHns u
CTPYKTYpPHasi NnepecTponka Koprnopauumn.

Yactb, ¢dopmupyemas yvyacTHMKaMum obGpasoBaTenbHbIX
OTHOLUEHUM

b51.B.01

dPunocodckne NpodnemMbl HAayKn U TEXHUKN

Hayka, no3HaHue. Hayka kak npodeccroHanbHasa 4esaTensHOCTb,
KpUTEPUM Hay4HOro 3HaHUSA, OOBEKT M NpeamMeT ryMaHUTapHbIX
€CTECTBEHHbIX U TEXHUYECKUX HayK. [MpeanochbifikM CTaHOBMEHMS
Haykn. OTnMumMe HayyHOro no3HaHus OT  Opyrux BMAOB
nosHaBaTenbHOM AeAaTenbHOCTU. Hayka kak npodeccnoHanbHas
aeatenbHOCTb. Kputepun HayyHOro 3HaHus. [MOHATME TeXHWKW,
TEXHUYECKME 3HaHWS, HanpasfieHUss U TeHOeHUMW pasBUTUA
dunocodpum TEXHWUKWN, TEXHUYECKOM Teopunm W cneumdurka
TEXHUYECKOrO 3HAHWUS, OCOBEHHOCTU TeXHUKU. CUCTEMOTEXHUKA,




yrpaBreHns TeXHUYEeCKUMM cucteMamn. AKCMOMaTUYECKUN
MeToAd, MeTOoAdbl U NPUHLMIMbI B NOCTPOEHUM €CTECTBEHHOHAYYHOWN
Teopun. Hay4yHO-TexHM4yeckass kKapTuHa wmupa. Knaccudeckas

WMHXXeHepHas JesiTenbHOCTb. CucrtemoTexHmdeckoe "
coumoTexHnyeckoe npoektmposaHme. Cucrema "denosek -
npvpoaa - TeXHuKa". AnucTtemMmonornyeckmn KOHTEKCT

KOMMbOTEPHON  peBonoUMK.  VICKYCCTBEHHbIM  WHTENMEKT.
McTHHOCTL 3HaHui. [dnanektnka B3anmMOCBs3M 0OLLECTBEHHOIo
nporpecca M TEXHUKU. OTUKA U OTBETCTBEHHOCTb MWHXEHepa.
CouuanbHoe ABMKeHue, coumanbHbii KOHOMUKT, rmobanunsauus.

b51.B.02

UHocTpaHHbIN A3bIK ansa aKkageMu4yeckunx ]
npoceccuoHanbHbIX Lernen

XapakTepUCTUKN Hay4yHOro Cctund. AkageMn4yeckum OUCKYPC Kak
CpeacTBO MpeacTaBfeHUsl pesynbTaToB Hay4HbIX pa3paboTok.
Tunbl akagemunyeckoro nucbma. CopepxaHve U CTPyKTypa
Hay4Hou ctatb (IMRAD): ocHOBHble npaBuna, OTiNYUTESbHbIE
4YyepTbl, TUNOBble KNuwe. [pammaTnyeckue M CTUNUCTUYECKUE
HOPMbl HanucaHma Hay4dyHou cTatbu. Pasgensl «BBeaeHuey,
«MeTogbi», «Pe3ynbTaTbl», «3aknto4YeHne» n «AHHOTaUMSA» Kak
KOMMOHEHTbI Hay4HoW cTaTbu. CopepxaTenbHble,
KOMMNO3WNUMNOHHBbIE N A3bIKOBble OCOBEHHOCTU OaHHbIX pa3fenos.
XXaHpoBo-cTuneBble OCOBEHHOCTW YCTHOW rMpe3eHTauun B
akagemudeckom pauckypce. [lpaBuna odpopmrieHns cnangos.
CTtparterum n TakTuK1 BedeHUs Hay4yHOW OMUCKYCCUU, B TOM Yucre
OTBETOB Ha HeyAobHble U HeyAayHble BOMpPOCHI.

51.B.03

TexHonorum paspaboTku u conpoBoXXaAeHUs LpOoBbIX peLLeHUN
BeBeneHne B ynpaBneHue npoektamu. MeTogbl  OLEHKW.
CocTtaBneHune nniaHa npoekta. YrnpasrieHne puckamu npoekTa.
®durHaHcoBoe ob6ocHoBaHMe npoekta. KOHTPOSib U MOHUTOPUHT.
YnpasneHne pacnucaHnem. OCHOBbI Teopuu OrpaHuYeHun.
YnpasneHne wuHTerpauuen. YnpaesneHuve pecypcamu. MeTtogbl
ynpaBneHns Ka4eCcTBoM. YNpaBreHne KOMaHaon npoekTa.

51.B.04

3eneHas 3KOHOMMUKA, KYMHbIE» U «3eJieHble» TEXHONOormMmn
"YMHasa" n "seneHas" skoHomuka B mupe n B Poccun. TeHaeHummn
pasBuUTUA U ONbIT BHeAPEHUs "yMHbIX" 1 "3eneHbiX" TEXHONOIMN.
"YMHbIE" " "3eneHble" TexXHonorum B 3KOHOMMUKE.
TexHonornyeckne OCHOBbI peanu3auun peweHun «YMHOro
ropoga»: CeHcopbl, UHPOPMALMOHHO-U3MEPUTESTbHBIE CUCTEMBbI,
ceTu nepedayn AaHHbIX, 06nayHble TEeXHONOrMu, NPorpaMMHoe
obecneveHne, WHTepHeT U1 WHTepHeT Bewen. AHanua
3PPEKTUBHOCTN N PUCKOB BHeapeHuUa "yMHbIX" u "3eneHbix"
TexHosornn. CTumynmpoBaHue pasBuTUSa U BHegpeHUs "3eneHbix"
TEXHOJIOTUN.

AucuunnuHbl no BbIGopy 51.B.[0B.01

51.8.4B.01.01

CoBpeMeHHble NpobieMbl OpraHN3aLMOHHOIo NoBeAEeHUA

NCTOYHMKN pasnuumii B xapakTepucTukax nmyHocTn. MexaHuam
3awntbl  A-koHuenuun. OCHOBHblE NPOSABMAEHUST U CMOCOObI
npeaynpexaeHns rpynnoBoro efuMHoMbICnnA. XapaKTepucTuka
ponen B rpynne no M. BenbuHy. OpraHmsaumMoHHbIN Nporpecc,
OpraHn3aunoHHbIA NOPSA0K U OpraHn3aunoHHas guHamuka. igen
3BOSOLUNN N KOIBOMIOLMN B COBPEMEHHOW TEOPUM OpraHn3aummn.
TeopeTnko-cogepaTenbHble OCHOBbI camoopraHmsaumm




CINOXHbIX CUCTEM. ynpaBneHme opraHn3aunmoHHbIMIA
N3MEHEHNAMMN.

51.B.4B.01.02

CoBpeMeHHbIN cTpaTerm4eckMm aHanums

CtpaTernyeckun aHanus B cucteme MeHeKMEHTA.
CTpaTermyeckun aHanma BHELWIHEW W BHYTPEHHEW cpeapl
opraHusaumn.  AHanu3  OTpacneBOW  CTPYKTypbl:  aHanua
OoKpyatwen cpedbl, aHanuM3 KOHKYPEHTHbIX MpeuMyLLEeCTB.
Mogenb natu cun  [loptepa B aHanmMse KOHKypeHUMUW.
CtpaTermyeckun rpynnoBon aHanui3. AHanmM3 CTPYKTypbl WU
cucteMbl  ynpaeneHus.  AHanua  @aktopoB U cTpaTerum
KOHKYPEHTHOro npeumywiectsa. WHCTPYMEHTbl U MeTOAUKU
cTpaTerndeckoro aHanusa. Matpuua BKI, «[keHepan OnekTpuk
— MakKuHany, MaTtpuua WM. AHcodda u matpuuya [1. Abens.
Metoguka nposegeHus PIMS-aHanu3a, GAP - aHanusa.
O dPeKTUBHOCTL cTpaTernyeckoro aHanusa. OcobeHHoCTM U
npakTMKka  WUCMonb30BaHUS  CTpaTerMyeckoro aHanusa Ha
npuMmepax NpeanpusTMn U opraHn3auunmn.

51.8.0B.01.03

YnpaBsneHue npoeKkTramu rocyaapcTBeHHO-4aCTHOro
napTHepcTBa

[MoHATMe rocygapcTBEHHO-YacTHOE MapTHEPCTBO. [1peanochiniku
MW  UCTOpMS ero  BO3HUKHOBEHMS. HopmaTuMBHO-NpaBoBOE
perynuposaHue rocyaapcTBeHHO-4acTHOe napTHEPCTBO.
Moaxodbl K CTPYKTYPUPOBAHUIO  FOCyLapCTBEHHO-YacTHOEe
napTHEPCTBO. OCHOBHbIE 3Tanbl NOArOTOBKM NPOEKTOB. Noaxoab!
K MOCTPOEHU 3PGEKTUBHONO B3aMMOLENCTBUA YYACTHUKOB
NPOEKTOB roCyAapCTBEHHO-YACTHOE MapTHEPCTBO. PUHAHCOBLIE
MOLENM MpOEKTOB  roCygapCTBEHHO-YacTHOe MNapTHEPCTBO.
YnpasneHue puckamm npwu peanusauuu NPOEKTOB
rocyapcTBeHHO-4YacTHoe napTHEPCTBO. lMepcnekTuBHLIE
HanpaBfieHUs1 Pa3BUTUS rOCy4apCTBEHHO-YaCTHOE NapTHEPCTBO B
Poccun. ®uHaHcupoBaHWe NPOEKTOB roCyapCTBEHHO-4YACTHOE
napTHEPCTBO. [ocyaapcTBeHHass noagepxka MpOeKToB B
yCnoBuax rocyaapCTBEHHO-4acTHOe NapTHEPCTBO.
"ocynapcTBeHHO-4acTHOe napTHEPCTBO B KPYMNHbIX
NMHPPACTPYKTYPbI NPOEKTAX.

51.8.0B.01.04

CtpaTermyeckoe yrnpaBrieHMe npoueccamm co3fiaHuAa Lenewn
nocTaBoOK

MpoueccHbIn noaxon K ynpasfieHuo LensMn noctaBok. busHec-
npouecchbl uenen noctaBok. Llenu n cTpaternyeckme anemeHThbl
ynpaBneHus uensmu noctaBok. OcHoBbl Ans hopmMmpoBaHus
noructnyeckomn ctpatermm. Ctpaterum nu Mogenun cTtpaTtermyeckoro
ynpaBneHus uenamu noctaBok. CTparternyeckoe niaHnpoBaHue u
NPOEKTUpOBaHME Lenen MnocTaBoK. Pecypcbl CTpaTernyeckoro
nnaHMpoBaHus uenen noctaBok. OnTumMusauus ynpaBneHus
Lenblo NOCTaBoK. OPPEKTUBHOCTb CTpATENMYECKOro ynpaBnieHus
npoueccamu Lenemn nocTaBok.

OucuunnuHbl no BbIGopy 561.B.[0B.02

51.8.0B.02.01

HopmaTtuBHOe 7] OopraHuM3aumnoHHoe obecne4yeHune
ynpaBreH1UA HauMoHanbHON 6e30nNacHOCTbLIO

OCHOBHblE 3NEMEHTbI roCyAapCTBEHHOW CUCTEMbl obecneveHus
HauuoHanbHon 6e3onacHoctn Poccun. CTpykTypa CUCTEMBbI
HaLUMOHaNbHOM GesonacHocTM.  Bugbl  HauMoHanbHON




©e3onacHoCTW. 3sonouus HOPMaTMBHOIO obecneyeHuns
HauuoHanbHOM  ©e3onacHOCTU B Poccum. NonoxeHusa
deaepansbHoOro 3aKkoHoaaTernbcTBa o) HaunoHarbHOW
6es3onacHocTn. Ctparterns HauuoHanbHou ©6e3onacHocTn PO.
Yrpo3bl M ONAcHOCTU HaumoHanbHoOM 6e30NacHOCTU: CYLLHOCTb,
cogepxaHue n knaccudpukaumsa. Cucrtema npaBoro obecneyeHus
HaumoHanbHom 6esonacHocTn Poccuinckon Pegepaumn.

51.B.4B.02.02

NMpaBoBoe o6ecne4vyeHne LUPPOBON IKOHOMUKMU

[MoHATME n HopMaTMBHOE perynupoBaHue LMdpoBON 3KOHOMUKN.
CopepaHue HaunoHanbHou nporpammel «LlndpoBasi s3koHOMUKa
Poccunckon  depepaummn». Pucku  pasButus UM poBomn
3KOHOMMKMK: MpaBoBble acnekTbl. Blockchain, kpunTtoBanioTa,
WUCKYCCTBEHHbIA  WHTENMEKT KaK  «CKBO3Hasi»  uUudpoBas
TexHosnorus,,  BuUpTyanbHas  cpeda, ceTb  «HTepHeT».
MHTennekTyanbHbIM NPOAYKT U MHTENNeEKTyanbHble npasa. [NpaBo
WHTENneKTyanbHon cOBCTBEHHOCTW, aBTOPCKOE NpaBo, NAaTEHTHOE
npaso. WHpopmMauMOHHbIE NOCPEeaHUKN: onepaTopbl CBA3N,

obecneunBaroLLme AOCTYnN B ceTb «UHTEepHeTY,
npaBoobnagateny,  OHMaMH-CEPBUCbI,  OMNepaTopbl  CBS3W.
FOpuaunyeckas OTBETCTBEHHOCTb MHPOPMALIMOHHbIX

nocpegHukoB. C6op, xpaHeHne n obpaboTka WHdOpMauun B
bonblmnx 6asax AaHHbIX. KnbepbesonacHoCTb U KnbepkynosTypa.
ObecneyeHune 3alWnTbl NPaB U 3aKOHHbIX UHTEPECOB SIMYHOCTMU,
OusHeca 1 rocygapctBa OT  yrpo3  MHAOPMaUNOHHOM
©e3onacHOCTM B YCNOBUAX LNGPOBON 3KOHOMUKK. [MpaBoBble
OCHOBBbI umdposoro rocyaapCTBEHHOro ynpaBneHus.
AHTMMOHOMNOSBHOE 3aKOHOAATENBCTBO B BUPTYasibHOM cpefe.

Ovcumnnuubl no BbIGopy B61.B.1B.03

51.B.4B.03.01

Crpaternyeckoe ynpasrneHue 3KOHOMMUYECKOM
6e30MacHOCTbLIO OpraHM3auum

Mecto n ponb cTpaTerMmm 3KOHOMMYeckon 6e3onacHoOCTU B
yrnpaBneHnsa XOo3sUCTBYOWMMN cybbekTamn. OCHOBHbIE Yrpo3bl
3KOHOMMYeckon ©BesonacHocTn npeanpusatua.  [loHaTua  wn
KaTeropum 3kKoHoMu4yeckon ©GesonacHoCTU. PyHKUMOHANbHbIE
COCTaBnsoLmMe 3KOHOMMYeckon ©e30nacHOCTM npeanpuaTUs.
Ponb rocypnapctea B obecnedeHun cTpaTerm 3KOHOMWUYECKOW

©e3onacHoCTM MpeanpuaTUS. CtpaTterms  9KOHOMWYECKON
©esonacHocTn rocygapcrBa. CrpaTterus oMHaHCoOBOWM
©es3onacHocTn npeanpusTus. CtpaTterus KagpoBoWn

©e3onacHoctn. CrtpaTterns wuHdopmMaunoHHon 6e30nacHOCTM.
HanoroBble puckn M HanoroBass 6e30MacHOCTb Kak 3NeMeHT
3KOHOMMYECcKko 6e3onacHOCTU NpeanpusaTuUs.

51.B.4B.03.02

CTpaTternyeckoe ynpaBrieHMe 4YeNoBE4YeCKMMM pecypcamu
rocyaapcTBeHHOW CnyXObl: KaapoBble TeXHOMoOrMn u
KagpoBas 6e30nacHOCTb

Bknag 4enoBe4yecknx pecypcoB B CTpaTerMyeckui ycnex
opraHu3auumn. Cucrtema cTpaTerm4yeckoro yrnpaBneHus
yenoBeyeckumn  pecypcamu.  [lpouecc  cTpaTerMyeckoro
yrnpaBneHust 4enoBeyYeckuMn pecypcamn. BepTukanbHas wu
ropu3oHTanbHas WHTerpaumsi CcTpaTerMyeckoro ynpasreHus
yenoseyeckumn pecypcamu. OCHOBHble TWUMbl  CTpaTerumn
yrnpaBreH1s YenoBe4YeCKMMM pecypcamMum.




TeHaeHUnn pasBnTNA KaapoBbIX MPOLLECCOB B rOCYy4apCTBEHHOM U
MyHuuMnanbHon cnyx6e. [MpodeccnoHanbHble KOMNEeTEHLMM
pabOTHMKOB rocygapCcTBeHHON cnyxbbl. KagpoBblie TEXHOMOIMMN.
KagpoBbie pucku 1 yrpo3sbl. JINYHOCTHbIE KayecTBa paboTHMKA n
TMnonorn3aumMm nuYHoctu. [podeccnoHanbHO  BaXHble U
npodeccuoHanbLHo HedonyCTUMble KayectBa  NUYHOCTMW.
YnpaBneHne nosAnbHOCTLIO M BOBMEYEHHOCTLIO MepcoHana.
KoHTpornb nepcoHana. TexHonormm KOHTponsa nepcoHana.

OucuunnuHbl no BbIGopy 51.B.0B.04

51.8.0B.04.01

YnpaBneHue UHTeNnNeKTyanbHbIMU pecypcamMmm opraHusaumm
MHTennekTyanbHbIn NOTEHUMAN oOpraHuM3auunm Kak OCHoBa ee
KOHKYPEHTOCMOCOBHOCTN. KOHOMMKA 3HAHUI. [ToHATUE, DYHKLMM
" CYLLHOCTb WMHTENNeKTyanbHoro Kanutana. Buabl
WHTennekTyaneHoro kKanutana. KnwodeBas KOMMNETEHTHOCTb
opraHusaumun. Yenoseyeckun kanutasn Kak paktop yCTONYMBOro
KOHKYpPEHTHOro npeumMyliectsa opraHusaummn. dopmupoBaHue
CUCTEMbI  ynpaBneHust 3HaHusMW. [lpouecc  ynpaBneHus
WHTenneKkTyanbHbIMU pecypcamu opraHusauumu.
OpraHunzaunoHHble ¢OpMbl  ynNpaBfeHust 3HaHusMKU. AHanua
npobnem ynpaBneHus dopMMpoBaHUS " pa3BuUTUSA
WHTENNEeKTyanbHbIX PECYPCOB OpraHM3aunu.

51.B.1B.04.02

YnpaBneH4yeckas KOMMYHUKaLums, 3MOLMOHalbHbIN
WMHTENNEKT, 3TUKa U KpeaTUBHOCTb pyKoBOAUTENA

MoHaTMe 1 ocobeHHOCTN ynpaBneHYeCcKUX KOMMYHUKaLUN
OCHOBHbIE dYHKLMM KOMMYHMKaLmn O DEKTUBHOCTD
KOMMYyHUKaumMmM  CywWHOCTb W 3HayeHue  ynpaBrieHYeCKUX
KoMMyHUKaumin. [MoHaTne pykosoactBa. CTtunm pykoBoacTBa U
ynpasneHue KOMaHaon. O PHEKTUBHBIN pykoBOOUTENb.
Knaccudmkauna Kypta JleBnHa. YnpaBneHdeckaa pelueTka
Bnenka-MoytoHa. KoyyuHr kak nogxog B - yrnpasrieHuW.
OMoUMOHaNbHbIN ~ MHTENNEKT. 6  9MOoLUMOHAaNbHbIX  CTUNENn
pykoBoactBa no [aHueny [oynmaHy. JOTMKa M KpeaTUBHOCTb
pyKoBOAUTENS.

51.8.0B.04.03

CoumanbHble Megua B rocyfapCTBEHHOM ynpaBrieHUuun
CoumanbHble Meguna B paboTe rocyapCTBEHHbIX OPraHoB: Lienu,
3adaun, yHKUMKM W HanpasneHuss paboTbl. [pyMeHeHus
coumarnbHbIX Meana B rocyaapCTBEHHOM ynpaBrneHun: MeToabl,
3 peKTUBHbIE NPaKTUKN U UHCTPYMEHTLI. HopMaTnBHO-NpaBoBoe
perynmpoBaHue B NPUMEHEHUM coLmarnbHbix meana. PMHaHCOBO-
39KOHOMUYECKME pecypc

OucuunnuHbl no BbI6Gopy 51.B.0B.05

51.8.4B.05.01

KanpseH — chnnocodus 6epexnuBoro npomssoacTsa
MoHaTue n kateropun Gepexnmeoro npomssoactaa. dunocodus
n npuHuunel TPS. KanmagseH. LIeHHOCTb M NOTOK CO34aHus
ueHHocTu. lNoTepu, nx poga n Buabl. MeToabl U UHCTPYMEHTbI
Oepexnueoro npoussogcTea. CraHgapTu3auMsi nNpoLeccoB WU
ornepauun. YnpaeneHue MNOTOKOM co3faHusa LeHHoCTWU. Linkn
PDCA. Lean B chepe ycnyr. bepexnuebin oguc.

51.B.1B.05.02

YnpaBneHue aenoBbIMU pUCKaMu

OnpepeneHne pucka. AcnekTbl AenoBoro pwucka. [lpuHatne
pelweHnn B  YCMOBUSAX  HeonpeaeneHHOCTH. MexaHunam
ynpaBneHus puckamum npeanpustim n opranmsauun. KoHuenums




WHTerpupoBaHHoro puck — meHegpxkmeHTa (ERM (Enterprise Risk
Management)). Uenn v npuHuunsl ERM. Cnektp puckos ERM.
OueHka U TexHuKa BbISIBIIEHUS PUCKOB. YrpaBrieHWe puckamu
KomnaHun. MeTtoamnyeckme noaxodbl K OLEHKe pucka M aTanbl
ynpaBsneHus puckammn. ObecneyeHne cTabunbHOCTKU npouecca
pa3BuTua KomnaHun. [locTpoeHne 3PHEKTUBHON NporpaMmmbl
3aLWNTbl KOMMAHUU OT PUCKOB.

51.8.0B.05.03

PenHXNHMpUHr 6u3Hec-npoueccoB

OcoBeHHOCTM  NpOoLEeCCHOro  ynpaBneHust  opraHusauunen.
[narHocTnka cCoOCTOSIHUSA U HanNpaBnNeHW pas3BUTUA OpraHM3aunn.
Bbligenenne n onucaHme 6usHec-npoueccos. CogepxaHue pabot
Nno NPOBEAEHUID PEUHXMHUPUHTA Bu3Hec-npoueccoB. KpnancHbIn
PENHXUHUPUHT. MogenupoBaHue BGusHec-npoueccoB B
opraHusauuu. NHdopmaunoHHbie TEXHOMoru,
noaaepXKMBaoLLne peVHXMHUPUHL. Peanusaumsa penHXuHMpuHra
bunsHec-npoueccoB. OLUeHKa pe3ynbTaTOB PEVHXNHUPUHTA.

Bbnok 2

NMPAKTUKA

O6sa3amenbHass Yyacmb

b2.y

Y4yeOHas npakTuka

52.0.01(Y)

O3HakoMuTenbHas npakTuka

Bug npaktuku: yyebHas

Cnocobbl ee npoBeaeHUst: CTauMoHapHas, Bble3aHas

dopma npoBefeHns: OUCKPETHO.

dopmunpoBaHMe U 3akpenneHne npodeccMoHarnbHbIX YMEHUN W
onbiTa B chepe Hay4HO-UCCreaoBaTeNbCKON AeATENbHOCTU, Taknx
KaK: CyLWHOCTb W MpaKTU4eckoe NpUMeHeHne OO6LLeHayYHbIX U
nuccregoBaTenbCkMX NPUHUMNOB U MeTodoB. WM3yveHne BuOOB
nccrnegoBaTenbCckon paboTbl M OCOBEHHOCTEN MX peanu3auun Ha
NpaKTuke; nocnegoBaTesibHOCTH BbIMOMHEHNS Hay4HO-
nccnepoBaTenbCkux paboT dyHAaMEHTanbHOro M MPUKNagHoro
XapakTepa, a Takke KOMMNIEKCHbIX paboT. MNpnobpeTeHne ymennn n
onbiTa opraHu3aumm Gubnuorpadumyeckoro nomcka nNUTepaTypHbIX
WCTOYHMKOB MO Hay4yHbIM npobnemam. Mcnonb3oBaHve npuvemMoB
cbopa n 0bpaboTkM JaHHbIX, POPMUPOBAHUE CY>KAEHUIN 1 BbIBOOOB,
NPUMEHSIEMbIX MPU NPOBEAEHUN HAyYHbIX W3bICKaHUN. W3yyeHne
NPaKTUKM  UCMNOSMb30BaHMS  COBPEMEHHBLIX  MHGOPMALIMOHHBLIX
TEXHOSOININ, NO3BONSAOLLMX COKPATUTb CPOKN NPOBEAEHUST Hay4YHO-
uccneposaTenbckux — pabot.  WMsyyeHne n npuobpeteHue
npoheccroHanbHbIX YMEHUN N ONbITa OOPMIIEHUST pe3ynbTaToB
Hay4HO-MccnegoBaTenbCcknx paboTt npu cobnogeHnn TpeboBaHUn
AENCTBYIOLMX CTaHOAPTOB CUCTEMbl MEHEKMEHTa KadecTsa.
Anpobaums  pe3ynbTaToB  MNPOXOXOEHUS  NPaKTUKM  MyTem
NpeacTaBneHnss OOKNafoB Ha HaydHbIX KOHepeHumsax w/mnm
nyGnvKaumMm Hay4YHbIX CTaTeN B OTKPbITOM NeYaTu.

b2.M

n pon3BOoACTBEHHAA NPAKTUKa

52.0.02(M)

Hay4Ho-uccnepoBartenbckas paboTa

Bua npakTuku: npoM3BoACTBEHHAs

Cnocobbl ee npoBeaeHust: CTauMoHapHas, Bble3gHas

dopma npoBeaeHns: OUCKPETHO.

dopmunpoBaHme  OOLLEKYNbTYPHLIX W npodeccmoHarnbHbIX
KOMMNEeTEHUMN B cooTBeTCcTBUM C TpeboBaHnsmn GroC un Ofll,
HeobOXoAUMbIX AN NPOBEAEHMSI KaK CaMOCTOATENIbHOW HayYHO-




nccnepoBaTenbCkon paboThl, pe3ynbTaToM KOTOPOM  SBNSETCS
HanMcaHve 1 ycrnewHas 3awmra MarmcTepckon gucceprauum, Tak u
Hay4HO-UCCre4oBaTENbCKON AEATENbHOCTM B COCTaBE HayyHOro
KONSEeKTNBA.

52.0.03(N)

TexHonorn4yeckas (MPoOeKTHO-TeXHONorn4yeckas) npakTmka

Bua npakTuku: nponsBoacTBEHHAs

Cnocob ee npoBeaeHus: cTaunoHapHas, BblesgHas

dopma npoBefeHns: OUCKPETHO.

3akpenneHve 3HaHUW, NOMYyYEHHbIX B MPOLECCE TEOPETUYECKOrO
oby4eHna. N3yueHne onbiTa opraHn3aumm AenoBbiX KOMMYHUKaLUA
B CUCTEMe yrnpaBneHust npegnpusituem  (opraHusaumen).
MpnobpeTeHne KOHKPETHbIX MPAKTUYECKUX YMEHUA U OBrageHve
HaBblKaMW peLUEHNsT yNpaBieHYEeCKNX 3a4ay B NPON3BOACTBEHHbIX,
9KOHOMMYECKMX M KOMMEPYECKNX CTPYKTYpax. Kputnyeckmn aHanma
(obocHoBaHMEe) ah(PeKTUBHOCTU OpraHN3aLMOHHO-YNPaBEHYECKMNX
MepOonpUATUA, peanun3oBaHHbIX (MpeanaraemMbixX Ans peanusaumn) B
opraHv3aumMmn-obbeKkTe NpakTUKM B MPOLIECCe COBEPLLEHCTBOBAHUS
yrnpaBneHnss [[aHHOM opraHuM3aumMend C  Uenblo  yny4leHus
pe3ynbTatoB e€ paboTbl M NoAEPKAaHMSA KOHKYPEHTOCMOCOOHOCTM Ha
pbiHke. COop maTepuana pfgna AanbHenwero 060CHOBAHHOMO
pa3BuTUSA BbIOPAHHON TEMbl MarMCTEPCKON AuccepTaumun, a Takke
ANsi NOAroTOBKM HAay4YHbIX AOKMa40B U CTaTeN.

52.0.04(Mp)

MpepaMnnomMHas npakTuka

Bua npakTtuku: nponsBoacTBEHHAs

Cnocob ee npoBeaeHus: cTaunoHapHas, BblesgHas

dopma npoBeaeHus: AUCKPETHO.

3akpenneHve 1 yrnybneHne TeopeTuyeckuX 3HaHWM, NOSyYeHHbIX
CTYAEHTaMM MNPy U3y4eHUn cneumanbHbiX gucunnimH. sydeHne
onbiTa U npuobpeTeHne MPaKTUYECKUX YMEHUN paumoHanusauum
npouecca nMPUHATUS  yNpaBfieHYEeCKUX pelleHnn B obnactu
ynpaBneHnst LensiMm noctaBokK. 3ydeHne npakTM4eckoro onbita u
hOpMMPOBaHNE YMEHMSA NNAHMPOBAHUS, OPraHM3aLumn 1 KOHTPOsA
ocyLlecTBneHnss  GusHec-npoueccoB B NOrucTuke.  AHanus
CYLLEeCTBYKOLWMX CUCTEM W MNOAXOOOB K YMNpaBfieHUo uensMu
MOCTaBOK ANS KOHKpeTU3auum coaepkaHusi OTAerNbHbIX pasferioB
BKP. O6pabotka w#n cuctematmsaumsi  UMHEGOPMaLMOHHbLIX
mMaTepuarnoB, BKIHOYas 3MMMpUYEcCKMe AaHHble, a Takke AaHHble
KOpNopaTMBHOM OTYETHOCTU U AENOBOW CTaTUCTUKK, HEOBXOANMbIX
ansa BbinonHennss BKP. 3Hanne npaBun u BbipaboTka ymeHus
MOTMYHOrO,  NTAKOHWYHOTO M MCYEPNbIBAKOLIEro  M3MOXEHMUS
NonyYeHHbIX Pe3ynbTaToB B aHANMTUYECKOM U peKkoMeHaaTeNbHOM
pasgenax MarmcTepckom auccepTtauuu. MprobpeTeHne
NPaKkTUYECKUX HaBbIKOB FPaMOTHOrO OGOPMIIEHMST  OTYETHOM
AOKYMEHTauuKn, BKMoYas OT4eT MO UToram  MpPOXOXKOAEHUS
NpeaavniIOMHON NPaKTUKN.

oT[

dJaKyn bTaTUBHbIEC ANCLUUMNJINHDbI

®Ta. 01

HerocygapcTtBeHHOe neHCcMOHHOe obecneyveHue B OAO "PXXO"
lMpaBoBble N OpraHM3aUMOHHO-3KOHOMUYECKNME OCHOBbI CO3[aHus,
permcTpaumu, NULEH3MPOBaHNS n YHKLMOHMPOBaHUSA
HerocyaapCTBEHHbIX MEHCUOHHbIX doHAOB. PyHKUMK
HerocygapCTBeHHOro neHcuoHHoro poHaa. [pasuna coHAa.
[MeHcnoHHble ocHoBaHusA. [eHcnoHHbIM  goroBop. CyObekTbl U




YY4aCTHMKA OTHOLUEHUN MO HErocygapCTBEHHOMY MEHCUOHHOMY
obecneyeHnto. VICTOYHMKM 1 MeToabl (hOPMUMPOBAHNS MMYLLIECTBA
HerocyaapcTBEHHOro NeHCMOHHOro goHaa. MNeHCnoHHbIe pe3epBbl U
NMEHCUOHHbIE HakomnneHus. Buabl NEHCUOHHBIX CXeM U UX
NPMMEHeHMEe B NPaKTUYECKOW OESATENbHOCTU HErocyaapCTBEHHbIX
NMEHCUOHHbLIX oHaoB. Pa3amelleHne cpeactB  NEHCUOHHbBIX
pe3epBOB N MHBECTUPOBAHUE CPEACTB MEHCUOHHbLIX HaKOMMEeHWUNA.
PerynvpoBaHne pesitenbHocT B 06nactu HerocyaapCTBEHHOMO
NMEHCMOHHOrO  obecneyveHns, obsA3aTenbHoro NEHCMOHHOIO
CTpaxoBaHWsi, HAA30pP U KOHTPOSb 3a 3TON AEATENbHOCTLH.

oTA. 02 TexHUKa nybnnyHbIX BbICTYNNEHUA N Npe3eHTauumn
lMoHaTne opatopckoro wuckycctea. Opatop W ero aygutopus.
MogrotoBka M npousHeceHne peyun. lNonemmnyeckoe MacTepcTBo.
[Mpe3eHTaumm Kak anemMeHT Ny6nmn4yHOro BbICTyNeHsI.

oTAa. 03 CoBpeMeHHble UMdpoBbIe TEXHONMOMMU U UX NPUMEHEeHUe B

oTpacnsx (6a3oBbin Kypc)

BeegeHne B uucpoBble  TEXHOMOMMKU:  TEPMMUHOMOIMUS,
3aKkoHogaTtenbHasa 6asa, HauMoHasbHble NPOEKTbl U NPorpaMmbl,
Knaccudgukaumsi LMpoBbIX TEXHOMNOMN, 0bnactn 1 rpaHuLbl UX
npumMmeHeHnsa. OB30p COBPEMEHHbLIX UMNMPPOBLIX TEXHOMOMNA:
WUCKYCCTBEHHbIN WHTENNEKT M MalmHHOe obyyeHue, Gonblune
AaHHble, WHTEepHeT Bewenhn W YMHOoe NPOU3BOACTBO, HOBblE
NPOWN3BOACTBEHHbIE TEXHOMOMMWN, BUPTyanbHas W OOMNOSHEHHas
peanbHOCTb, cuctembl npoektnpoBaHnd, CAD/CAM-cuctemsl,
pobOOTOTEXHUKA, pacnpefenieHHble peecTpbl U Gnok4yenH n ap.
OcHoBbl anropuTMmsaunmn, NporpaMmmmpoBaHus n cosgaHmsa UT-
npoayktoB. OCHOBbI NporpaMmumpoBaHMsi Ha A3blke Python.
NHCTpyMeHTapui umdpoBbIX TEXHOMOMNA U ero NPUMEHEHNe Ans
pelueHus oTpacneBbliX 3a4au.




