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AHHOTauMM (KpaTKoe copgepxaHuMe) AUCUMNIUH (MoAayrnen), npakTuK,
npodeccuoHanbHbIX MOAYIEWN:

UHaekc

HanmeHoBaHMe ANCLUUNIIUH U UX OCHOBHbIE pa3aenbl

Bbnok 1

ANCLUUIMNIINHBI (MOAYIIN)

Ob6s3amenbHass Yyacmb

51.0.01

Pa3paboTka u peanmsaums npoeKToB

CyLWHOCTHbIE acneKTbl MPOEKTOB W MPOEKTHOrO YynpaBfeHus.
Tunonorma npoekToB, OpPMbl COBCTBEHHOCTW, KOMaHAa W
Yy4acTHMKN npoekTa. XXU3HEHHbI LUK, pecypcbl U CTPYKTypa
npoekTa. OcCHOBHbIe acnekTbl dopmMmnpoBaHus "
PYHKLUNOHNPOBAHMUS OpraHM3aUmMOHHO-TEXHOTOMMYECKOM CUCTEMBI
ynpaBneHuss  npoektom. CosgaHne un  TpaHcopmaums
OpraHn3aunoHHON CUCTEMbl YNpaBNEHUA MPOEKTOM, PoSib U
3HayeHne coBCTBEHHUKOB MPOEKTa Ha BCEX dTanax XWU3HEHHOro
Lumkna npoekta. Npouecc hopMmnpoBaHusa U PyHKLNOHNPOBAHMS
KoMaHabl npoekta. Ponb pykoBoAUTENS KOMaHAObl MPOEKTa.
TexHonormyeckne OCHOBbI CUCTEMbl YNpaBNEHUA MNPOEKTOM.
O6wmn aHann3 opraHM3aunoHHO-TEXHONOMMYECKON CUCTEMDI
ynpasneHus NPOEKTOM. AHanuns OpraHn3aLUnoHHO-
TEXHOSTOrMYECKON CUCTEMbI YNPaBlieHUsI MPOEKTOM B Pa3fnyHbIX
TMNax NPOEKTOB B pa3pe3e BCEX 3MIEMEHTOB W CBA3EW 3TUX
MNPOEKTOB.

51.0.02

TexHonorus npoceccnoHanbHOM Kapbepbl

OO0wan xapakTepucTuka COCTOSIHUS W TeHOEHUMWA pas3BUTUS
pblHka Tpyaa B Poccun n B mupe. CogepkaHne noHATMS Kapbepa
U ee BuAbl; 3Tanbl Kapbepbl U ux creuuduka. [puHUUNBI
NNaHMpoBaHMUs U YynpaBneHus kapbepon. Mopenb kadecTs
COBPEMEHHOrO MeHexepa: NMOHATME n CYLLHOCTb
caMOMeHeKMeHTA. DyHKLUMM caMOMeHeKMeHTa.
MHTerpupoBaHHast cuctema cdep AeATenbHOCTM MeHemxepa.
O6was moaenb Ka4ecTB COBPEMEHHOIO MeHeakepa. TexHonorum
ynpaBneHus npogeccuoHaneHon Kapbepoun: Lenn. [Mpouecc
NMOCTAHOBKM JIMYHbIX Lenen. TexHonorus nomcka >XM3HEHHbIX
uenen. BnuaHue nnuHbIX O0coBeHHOCTEM Ha BbIOOP Kapbepbl.
YnpaeneHne npogeccuoHanbHOM  Kapbepon.  TexHonornu
ynpasneHns COBCTBEHHbIM BpeMeHeM: (hakTop BpeMeHU WU ero
3Ha4veHue. MpunHuMnbl 3PPEKTUBHOIO NCMNOMbL30BAHNS BPEMEHMN.
Metoabl yyeTa M aHanmMsa  UCMNOMNb30OBaHUA  BPEMEHM
pykoBoautensa. Cwuctema nnaHMpoBaHUS JIMYHOTO  Tpyda
MeHeokepa. TexHonormm pauMoHanusaumm FfUYHOro Tpyaa
pyKoBOAUTENS. KoMMyHMKaUMOHHbIEe BO3MOXHOCTM
CaMOMEHe)KMeHTa.  YnpaBrneHne COBOCTBEHHbIM  UMUIKEM
MeHeoKepa.

51.0.03

CoBpeMeHHble npobnemsbl ynpasneHus umncppoBom
TpaHcdopmaLmmen IKOHOMUKU

OCHOBbI UMMPOBOM IKOHOMUKN: MUPOBbIE LUMGPOBLIE TPEHAHI,
rocygapcTBeHHasa nonutuka B obrnactu undpoBon 3KOHOMUKA B
Poccunckon ®depgepaumm, CKBO3Hble TEXHOSIOrMU KaK ApanBepsbl
pasBuUTUA LUUGPPOBON 3KOHOMMUKMK, MnaTtdopMeHHble undpoBble
peweHns. ONeKTPOHHbIM OU3HEC W 3NEKTPOHHAs KOMMEpPUMS:
BBEJEHME B 3NEKTPOHHbIM OWU3HEC, 3NEKTPOHHAA KoMMepuus,




OCHOBHble MOAENN 3NEKTPOHHOrO OM3HEeCa, OPUEHTUPOBAHHBIE HA
OGu3Hec-napTHepa, OCHOBHble MOAENWN 3NeKTPOHHOro 6usHeca,
OPWEHTUPOBaHHbIE HA KOHEYHOro MoNb3oBaTensi. ONEKTPOHHbIe
nnaTtexHble CUCTEMbl: BBEAEHME B 3NEKTPOHHbIE [OEeHbrH,

MpuHUMNbI NOCTPOEHNS nnaTeXxHblX CcUCTEM Ha
MUKPOMPOLIECCOPHbIX  KapTax.  Ludposusauma  OCHOBHbIX
CEKTopoB 3KOHOMMUKM. LUndposusaums ynpaBreHus:

UndpoBU3aLMs rocygapCTBEHHOIO ynpaBSieHUss U coumanbHOn
chbepbl, CUCTEMBI yripaBneHns 6usHecom B LMPOBOM cpeae.

51.0.04

Hay4Hble npobnembl ynpaBneHUsi nepcoHanom

[Mpobrembl UCTOPUYECKOrO Pa3BUTUA Tpyada 1 NpeanpuHMMaTensCcTea
B Poccun, coumanbHon nOnuMTUKKM, roCyOapCTBEHHOrO YrnpaBreHus
TPYyOOBbIMW  pecypcamn, YNpaBneHus TpyaoBbIM  MOTEHUMAnom,
4YerioBeYeCKM KanuTaroMm, CcoumarnbHO-TPYAOBbIMU OTHOLLEHUSIMM,
PbIHKOM Tpyda W 3aHATOCTbIO. [pobnemsl meTogonormm, paspaboTku
KoHuenuun, dunocopun  ©n  cTpaterMm KagpoBOW  MOSUTUKW,
hOPMUPOBAHMSA MPUHLMIMNOB M METOLOB YMNpaBrieHUs MNepcoHasnom.
Hay4yHoCTb npobniem ynpaBneHus NepcoHasioM Ha COBPEMEHHOM
aTane. Bonpocbl OpPrMpoekTMpoBaHMA W MOCTPOEHUS CUCTEMDI
ynpaerneHus  nepcoHanoM.  [lpobnembl  co3gaHua  KOMaHA
npodeccmoHanoB M ux adpekTmBHOM paboTbl.  [1pobnembl
cTpaTternyeckoro  ynpaereHust  nepcoHanoM.  KMcronb3osaHue
KOpropaTMBHOW COLManbHON OTBETCTBEHHOCTU Mpu paspaboTke u
peanu3auum cTpaTerMm opraHv3aumMn, B TOM 4YUCrie ee KaapoBow
ctpatervn. [MpuHUMNbI, MeTodbl YNpaBfieHWs HOBOBBEAEHUSIMW B
KagpoBon pabote. @akTopbl, BAUSIOWME HA  HOBATOPCKYHO
AeAaTenbHOCTb. MIHHOBAUMOHHBIN ~ MEHeKMEHT B pabore cC
nepcoHarnom. CocCTaBHble 3fieMeHTbl Mpouecca  ynpaBneHus
HOBOBBEOAEHMAMW B  KagpoBon  paboTte.  BocnpvmMmMumBOCTb
opraHmsaumm K HoBoBBegeHuAM. [Mpobnembl paboTbl ¢ Kagpamy Ha
MeXOyHapOaHbIX npeanpuaTUSX c MHOrOHaLMOHarbHbIM
NnepcoHarnom.

51.0.05

Teopusa n npakTuka coumanbHOro ynpaBneHus

MoHATMEe ynpaBneHuss W ynpaBfieHYECKUX OTHOLIEHUA B
couuonormn. Cneunduka, CyLLIHOCTb 1 COAEP)KAHME COLManbHOro
ynpaBneHus: uenb, cybbekTbl, 06beKkTbl, ypoBHU. OOLLECTBO Kak
00bekT ynpasneHusi. 3aKoHbl, NPUHUMMLI 1 METOAbI COLMANbHOro
ynpaeneHus.  CouuanbHble  TEXHOMOMMW  ynpaBrieHYeCKoMn
AeATenbHOCTU: LenenonaraHme, coumanbHOe NpOorHo3vpoBaHue,
nporpammHo-uenesass wu  ap. Couuonormyeckne  metoapl
ncecnegoBaHus ynpaBneHus. CouuanbHble npobnemsol
ynpaBneHusl B COBpEMEHHOM POCCUNCKOM 0bLLecTBe.

51.0.06

Ctparterusa ynpaBneHus YenoBe4eCKUMm pecypcamm

CoBpeMeHHble  TEHAEHUUM  YNpaBfeHUust  YesioBEYECKUMMU
pecypcamu. Bknag 4enoBeYyecKuMx pPecypcoB CTpaTernyeckui
ycnex opraHmsauun. OCHOBHbIE MNPUHLMMbLI  CTpaTernyeckoro
noaxoga k YUP; uenn u xapaktepuctuku ctparterndeckoro YYP,
XecTkum n rmbkm nogxoabl k YYP. [lonuTtuka ynpasneHus
4YernoBeYeCKMMUM pecypcamMn U co3gaHne YernoBeY4YeCcKoro kKanntana
opraHusdauuu. Npouecc ctparterndyeckoro YYP: aHanuns, BbIOOp u
peanusauunsa ctpaTternm YUP; cooTBeTCTBME MeXay cTpaTerusmm
opraHusauum un crtpatermamm YYP; Tunbl opraHmM3auyyoOHHbIX




cTpaTermn n coOoTBEeTCTBYWLWMM UM cTpaTermn YUYP; craguu
XM3HEHHOro UMKra opraHusauum mn ctpatermm YUYP; npouecchbl
paspabotkm cTpatermin YUYP; KknwoyeBble  KOMMETEHTHOCTU
opraHusauumn n ctpatermm YYP; cornacoBaHHOCTb OTAESIbHbIX
WHUUMatMB B obnactm YYP, napameTpbl Ka4yeCTBEHHOro
cTpatermdeckoro Bblibopa B obnactm YP; dopmupoBaHvne un
peanusauusa ctpaternin YYP; npobnembl peanusaunn ctpaternm
YUYP; ocHoBHble Tunbl ctpatermn YYP; ctpaTtermn obecneveHus
4YenoBeYeCKMMM pecypcamu; cTpaTermn pasBuTUs YenoBeveCcKmX
pecypcos; cTpaternm BO3HarpaxxaeHus; cTparernm
OpraHn3aunoHHOro pasBUTUSA; CTpaTerMm COBEPLUEHCTBOBAHUSA
OpraHM3aunoHHOWN KynbTypbl.

51.0.07

MpoueccHbIN MeHeAKMEHT

OcHoBbI NpoLeccHOro nogxoda K ynpasSieHU0 opraHusauunen.
KoHuenuun BHeApeHUs NPoLIEeCCHOro NoaxoAa Ha NpeanpusiTun.
MoaroToBka K MoAenMpoBaHuio npoueccoB. Beibop meTogonormum
onucaHma npoueccoB. PaspaboTka LENOCTHOM CTPYKTYpbl
npoueccoB. OnucaHne u aHanus3 npoueccoB. PernameHtauus
npoueccos npeanpuaTus. MogennpoBaHue U aHanus «kak ecTby.
MopgenupoBaHue «Kak OOMMKHO  ObiTb».  dopmupoBaHue
OpraHn3aunoHHOM  CTPYKTYpbl  MPOLIECCHOr0  ynpaBreHus
npeanpusatus. BHegpeHne npoueccHOro  ynpaBereHuUss  Ha
npegnpusatTun. HenpepbiBHOE ynpasneHne GusHec-npoueccamu.

Yactb, ¢dopmupyemas y4vacTHMKaMuM obOpa3soBaTesibHbIX
OTHOLLUEHUN

51.B.01

PdPunocodckne NpodremMbl HayKn U TEXHUKN

Hayka, nosHaHue. Hayka kak npodeccrmoHanbHas gesaTenbHOCTb,
KpUTEPUM Hay4yHOro 3HaHus, OO6BbEKT M nNpeameT rymaHuTapHbIX
€CTECTBEHHbIX U TEXHUYECKUX HayK. [1peanochbIyiku CTaHOBNEHNS
Haykn. OTnnume HayyHoro nos3HaHus OT  Opyrux BUAOB
nosHaBaTesnibHON AeATenbHOCTU. Hayka kak npodeccnoHanbHas
aearenbHocTb. Kputepum HaydyHoOro 3HaHus. MoHATUE TexXHWKW,
TEXHUYECKWe 3HaHWs, HarnpasreHus U TeHOeHUUW pasBuUTUs
dunocoum  TEXHWUKN, TEXHUYECKOM Teopunm W  cneumdurka
TEXHUYECKOro 3HaHus, 0COBEHHOCTU TeXHUKU. CUCTeMOTEXHMKA,
ynpaBneHns TexXHUYeCKMMn cuctemamn. AKCUMOMaTUYECKUI
MeTon, MeToAbl U MPUHLUMMbI B MOCTPOEHUN €CTECTBEHHOHAY4YHON
Teopun. HayyHoO-TexHMYeckass kapTuHa wmupa. Knaccuyeckas

NHXXEHepHas AeATeNbHOCTb. CucremoTexHun4yeckoe n
coumoTexHnyeckoe npoektupoBaHue. Cuctema "denoBek -
npupoga -  TeXHMKA".  ONUCTEMONOINMYECKUM  KOHTEKCT

KOMMbOTEPHOM  peBonouMU.  VICKYCCTBEHHbIN  MHTENSEeKT.
NcTuHHOCTL 3HaHUW. [nanektnka B3aMMOCBSA3N 0OOLLECTBEHHOIO
nporpecca M TEXHUKU. OTUKA U OTBETCTBEHHOCTb WHXeHepa.
CoumanbHoe aBMKeHMe, coumanbHbii KOHMUKT, rmobannsauus.

51.B.02

MHocTpaHHbIN A3bIK ans aKageMu4eckmnx ]
npodeccuoHanbHbIX Lenen

XapaKTepuCTMKM Hay4yHOro ctungd. AkageMmveckuin OUCKYpC Kak
CPeACTBO MpeAcTaBreHus pe3ynbTaToB Hay4HbIX pa3paboTok.
Tunbl akagemudeckoro nucbma. CopgepxaHne W CTPyKTypa
Hay4yHoun ctatbn (IMRAD): ocHOBHble npaBuna, OTNMYUTENbHbIE
YyepTbl, TUNOBble Knuwe. pamMmmaTuyeckue M CTUIIUCTUYECKUE




HOPMbl HanucaHus Hay4yHow cTtatbun. Pasgenbl «BeepgeHuey,
«MeTogbl», «Pe3ynbTaTbl», «3akno4eHne» n «AHHoTauMs» Kak
KOMMOHEHTBI Hay4HoOW cTaTbu. CopepxaTtenbHble,
KOMMNO3NLUMNOHHBbIE N A3bIKOBble OCOOEHHOCTU OaHHbIX Pa3aeros.
XKaHpoBo-cTuneBble 0COBEHHOCTU YCTHOM Mpe3eHTauumM B
akagemuyeckoM auckypce. [MpaBuna odopmneHus crnangos.
CTpaTterum n TakTUKn BeJeHUA Hay4yHOW AMCKYCCUW, B TOM YuUcre
OTBETOB Ha HeyAoOHble U HeydaYHble BOMPOCHI.

51.B.03

TexHonorum paspaboTkmn u conpoBoXAeHUA LpOoBbLIX peLLeHUN
BeBegoeHve B ynpasneHve npoektamu. MeTogbl  OLIEHKW.
CocTaBneHne nnaHa npoekTa. YrnpasrieHue puckamu npoekTa.
®durHaHcoBoe 06OCHOBaHWE MnpoekTa. KOHTPONb M MOHUTOPWHT.
YnpasneHne pacnucaHnem. OCHOBbI TeOpUM OrpaHUYEHUN.
YnpasneHne uHTerpauven. YnpaeneHue pecypcamun. Metoabl
ynpaBfeHnsa Ka4yecTBoM. YNpaBneHne KOMaHaon NpoekTa.

51.B.04

Mcuxonorna n negarornka BbICLLEN LUKONbI

OcoGEeHHOCTM  COBPEMEHHOM  CUCTEMbI  MPOCPECCMOHANBHOMO
obpasoBaHus B P®. Kateropusi «HenpepbiBHOe 0OBpasoBaHue»,
BO3MOXHOCTW JIMYHOCTHOrO pocTa npenogasatens. OCHOBHble
TEXHOMOMMM  MPOdPECCMOHANbHO-OPUEHTUPOBAHHOIO  OByYeHUS.
KomneTeHTHOCTHbLIN noaxon B y4ebHoMm npouecce. [NpremMbl 1 meToapl
negarorMyeckon  AeATenbHOCTM; CrnocoObl  peLleHns  pasfnyHbIX
HecTaHOAPTHbIX Negarorndeckmx cutyaumin. OCHOBHbIE MOSIOXEHUS
MCUXOSOMMYECKON HayKM B YacTU ee NPaKTUYEeCKOro UCroNb30BaHNs B
npoueccax oBy4eHUss U MEXTUMYHOCTHOTO  B3aMMOLENCTBUS;
BO3pacTHble 0COBeHHOCTSIMU cTyaeHToB. OcobeHHOCTN 1 Npobiembl
npoceccnoHanbHOM  KOMMETEHTHOCTM  Ha  pasfiuMuHbIX  3Tanax
npenogaBaTenbCKon AeATENbHOCTY.

b1.B.05

TexHonoruu ynpasneH1s KOH(pIMKTamm u ctpeccamm

MoHaTns «ynpaBreHue», «KOHQIMKT», «cTpeccy. CoBpeMeHHble
TEXHONOMMM NPEeaynPexXaeHNa U peLleHns KOHQUKTOB, HaBbIKOB
NPOecCcMoHanbLHOrO NOBEAEHNS B KOHMPIIMKTHBIX U CTPEeCCOBbIX
cutyaumsx. MNprvembl onTMMM3aLmMm B3anMoLeNCTBUSA PyKOBOAUTENS C
NepCcoHariom, KnueHTamu, npeaynpexaeHne TpyaHoCTeN B3avMHOMo
HEMNOHNMaHMSI.

AucuunnuHbl no BbIGopy 51.B.[1B.01

51.8.4B.01.01

YnpaBneHue nHTennekTyanbHbIMA pecypcamMm opraHM3auum
MHTennekTyanbHbIM  NOTEHUMan opraHuM3aumMn Kak OCHOBa ee
KOHKYPEHTOCMOCOBHOCTN. OKOHOMUKA 3HaHWK. [oHaTMe, OyHKUMN 1
CYLLHOCTb MHTENMEKTYanbHoro kanutana. Buabl MHTennekTyansHoro
KanuTana. KnioyeBasi KOMMNETEHTHOCTbL OpraHu3aumn. Yenoseyveckui
Kanutan Kak ghaktop YCTOMYMBOIO KOHKYPEHTHOrO npeumyLlectsa
opraHmzaumm. PopmmpoBaHME CUCTEMbI YMPaBIEHUST 3HAHUSIMM.
Mpouecc ynpaBneHnst MHTENeKTyanbHbIMU pecypcamu OpraHnsaumn.
OpraHusaumoHHble hopmbl yripaBneHns 3HaHUAMW. AHanu3 npobnem
ynpaereHus  OpMMPOBaHMUS U PasBUTUSE  UHTENSEKTYarnbHbIX
pecypcoB opraHu3aumu.

51.8.0B.01.02

YnpaBrneHue opraHM3aLVuoHHOW KynbTypoW

[eHe3snc opraHuM3auMOHHOW  KynbTypbl. YPOBHM aHarmmsa U
CTPYKTYPHbIE KOMMOHEHTbI OpraHn3aumMoHHOM KynbTypbl. OCHOBHbIE
3NeMeHTbl OpraHN3auUMOHHON KynbTypbl. PYHKUMN OpraHU3aLMOHHON
KynbTypbl. CBOMCTBA OpraHvM3aumMoOHHON KynbTypbl. PopMMpOBaHMS




OpraHV3aLmMoHHON KynbTypbl B MpoOLEcCce pasBUTUS  KOMMaHWK.
Tvnonorn  opraHmMsaumMoHHon  KyrbTypbl.  MccrneposaTensckve
nogxodpl K aHanusy OpraHvM3auvMoHHOW KyrnbTypbl: XapaKTepucTuka
CUMBOSINYECKOTO, KOTHUTMBHOMO W CUCTEMAaTUYECKOro MoaxXOAOB.
OCHOBHbIE 3reMeHTbl CUCTEMbI MOAAEPKaHUA OpraHU3aLMOHHOM
KynbTypbl. ®akTopbl, 0bycrnasnveatoLme HeOBXO0AUMOCTb U3MEHEHUS
OprkynbTypbl. MeToabl 1 TEXHOMOMMN M3MEHeHUsT OpraHU3aLMOHHOM
KynbTypbl M3MEHEHUS1 OPrKyrnbTypbl Ha pasHbIX CTaausX pasBUTUA
opraHusaumn.  YnpasreHue  OpraHMsauMoOHHOM  KyrbTypou B
MYyNbTUHALUMOHANbHBLIX KOMMNAHWUSX.

51.8.0B.01.03

YnpaBrneH4YecKkas KOMMYHMUKaLUsi, IMOLMOHANbHbLIA MHTENSEKT,
3TUKa U KpeaTUBHOCTb pyKoBOAUTENA

MoHaTMEe 1 0COBEHHOCTU  ynpaBrneHYecKUX KOMMYHMUKaLMN
OcCHOBHbIe dyHKLUNN KOMMYHUKaLmn AP PHEKTUBHOCTb
KOMMyHUKaumMm  CywHOCTb W 3HayeHue  ynpaBrieHYeCKUX
KOMMyHuKauuin. lNoHaTtne pykoBoactea. CTtunu pykoBoacTBa W
ynpasreHue KOMaHOMW. O DEKTUBHBIN pPYKOBOOMUTENb.
Knaccudvkauna KypTta JleBuHa. YnpasneHyeckas pelleTka
bnenka-MoytoHa. KoyumHr kak nogxon B ynpaBneHuwu.
OMOUMOHAMNbHbLIN ~ MHTENNEKT. 6  3MOUMOHANbHbLIX  CTUIENn
pykoBoactBa no [aoHueny [oynmaHy. 3TUKa M KpeaTUBHOCTb
pyKkoBOAUTENS.

OucuunnuHbl no BbIGopy 51.B.[0B.02

51.8.4B.02.01

YnpaBneHue coumanbHbIM pa3BUTUEM KONJIEKTUBA

TeopeTnyeckne OCHOBbI YNpaBneHUsS coumnarnbHbiM  Pa3BUTUEM
konnektmea. MeToabl coumanbHOro ynpaeneHus: couuarnbHble Wt
CoUMarnbHO-NCUXOSIOMMYECKNE,  SKOHOMUYECKME,  OpPraHM3aumOHHO-
agMUHMCTPaTUBHble. Bceobwass peknapaums npaB  YerioBeka.
YPOBEHb KU3HN N Ka4YEeCTBO XXM3HW. KOMMOHEHTbI YPOBHS >XU3HU B
pasnuuHbIX KoHuenuusax (koHuenuua OOH, weegckasa mogen,
koHuenuust CCCP). lNokazaTenu kayectsa TPYA40BOW XKM3HM C MNO3MLNIA
paboTHuKa, pabotogatena wu obuwectBa. CouvanbHasi cpena
opraHM3aumm kak OObekT ynpasreHusi nepcoHanom. CoumanbHas
OTBETCTBEHHOCTb: coupmanbHbI adhdpekT (social value added) n Beiroga
ans opranmsaumi (business value added).CoumanbHas nonuTuka
rocygapcrtaa 1 ee BusiHie Ha opranmaauuto. Llenb, 3agayum, goyHKumm
CyObekTbl M OObEKTbI couuanbHOW nonuTukK.  MexaoyHapogHo-
NpaBoOBOE perynnpoBaHne B coumanbHon cdepe. MexayHapoaHbin
nakt OOH, koHBeHuun MOT, EBponenckas couuanbHasi XapTus.
CoupanbHas 3awmta un coumanbHoe obecneveHne. OcobeHHOCTU
coumansHoro naptHepctea B P®. CoumanbHoe napTHEPCTBO Ha
ypoBHe opraHusaumm CouupanbHas nonuMTMka B OpraHuM3auui.
OObeKTbI, (PyHKUMM W ynpaBneHne coumanbHON WMHAPACTPYKTYpOW
opraHusaumm. 3agayumn, OyHKUMM U CTPYKTypa coumanbHOM CriyKobl
opranmsaumu. [naH counansHOro pasBUTUS KOMNMEKTMBA M 3Tanbl €ro
paspaboTku. CTpyKTypa niaHa coumansHOro passmutusS.




51.B.01B.02.02

CucrtemMbl MOTUBaLMK TPYAOBOMU AEATENbHOCTU

CylWwHOCTb M BMObl CUCTEM MOTUBAUMW TPYAOBON AEATENBLHOCTU.
MMokaszaTtenn w©  KpuTepun OUEHKM  OPAEKTUBHOCTU  CUCTEMDI
MOTMBALMM M CTUMYNMPOBaHUS, OENCTBYIOLLENW B OpraHMsauumu,
MEeTOAbl TakOW OLIEHKM, MOPSiAOK ee MOLrOTOBKA W MPOBEAEHUs], a
Tawke ¢opmbl 0606OLLEHNS pe3ynbTaToB OLEHMBaHWSA. AHanma
KOHKYPEHTOCMOCOBHOCTM YPOBHS onnaTthl TPyAa B OpraHu3aummn: Lenm
N Nopsiaok npoBeaeHusi. MeTtoabl oueHKN 3pdEKTUBHOCTU MOSTUTUKM
MaTepmanbHOrO BO3HArpaXKaEHWs B OpraHmnsaumn.

51.8.0B.02.03

CoumanbHble Megua B ynpaBreHUmn NepcoHanom opraHusauum
CoumanbHble Meguna B paboTe rocyaapCTBEHHbIX OPraHoB: Lienu,
3adaun, YHKUMKM W HanpaBneHuss paboTbl. [pyMeHeHus
coumarnbHbIX Meana B rocyaapCTBEHHOM YrMpaBreHun: MeToAbl,
9 hEKTUBHbIE NPaKTUKN U MHCTPYMEHTbLI. HopMaTnBHO-NpaBoBoe
perynmpoBaHune B NPUMEHEHMM coLmarnbHbIX Meana. PMHaHCOBO-
9KOHOMMYECKME pecypc.

Oucunnnuubl no BbIGopy 561.B.[0B.03

51.8.4B.03.01

CoBpeMeHHble NpobrieMbl OpraHU3aLMOHHOIo NoBeAeHUA

MCTOYHMKN pasnnunn B xapakTepucTukax nnMyYHocTn. MexaHnam
3awmntbl  A-koHuenuun. OCHOBHblE MPOSIBAEHUA W CNocobbl
npegynpexaeHns rpynnoBoro efuMHOMbICINA. XapaKTepucTuka
ponen B rpynne no M. benbuHy. OpraHn3aumMOHHbIN Nporpecc,
OpraHn3aunoHHbIM NOPSAOK U OpraHn3aunoHHas guHamuka. Mioen
3BOSIOLUMN N KOIBOMIOLUN B COBPEMEHHOW TEOPUM OpraHn3auuu.

TeopeTuko-cogepxaternbHble OCHOBb! camoopraHusauum
CIOXHbIX cuUcTeMm. Ynpaenexue OpraHM3aLMOHHbIMU
N3MEHEHUSAMMW.

51.B.4B.03.02

CoBpeMeHHbIN cTpaTerMyeckMn aHanms

CrpaTtermyeckuin aHanma B cMcTeMe MeHemkmeHTa. Ctparternmyeckui
aHanuM3 BHELWLHEM W BHYTPEHHeW cpedbl opraHusaumn. AHanus
OTpacneBon CTPYKTYpbl: aHanu3 OKpyXalollen cpeabl, aHanms
KOHKYPEeHTHbIX npenmyLlects. Mogenb nsatn cun lNopTepa B aHanuse
KOHKypeHumn. CTpaTernyeckuii rpynnoBor aHanma. AHanma CTpyKTypbl
N cuUcTeMbl ynpaeneHus. AHanuM3 (pakTopoB W cTpaTerni
KOHKYPEHTHOro  npeumyllectea. WMHCTPYMEHTbI U METOAMKM
cTpatermyeckoro aHanusa. Matpuua BKIT, «[hkeHepan 3OnekTtpuk —
MakKnHan», Matpuua W. AHcodbdpa n matpuua . Abens. Metoaunka
nposegerHusi PIMS-aHanuza, GAP - aHanusa. 3ddeKTMBHOCTb
cTparermnyeckoro aHanuaa. OcoGeHHOCTM 1 NpaKTKa UCMONb30BaHUSA
CTpaTerM4eckoro aHanusa Ha npyMmepax npeanpuaTii n opraHM3aumn.

51.8.0B.03.03

AHanuTMKa wm cTparternyeckoe ynpaBneHue B LucppoBon
3KOHOMUKE

Knaccuyeckas  KOHUenuus  cTpaTernyeckoro  yrnpasreHus.
CoBpemMeHHass cuctema U NPUHUMNBLI  CTpaTErM4ecKoro
ynpasneHus. MNMpobnembl nepexoaa K KOHUENUMM MeHemXMeHTa
2.0. Mpobrnembl OpMUPOBAHUA  BUOEHUS, MUCCUN U
cTpaTermyecknx uenem KOMMaHuu B yCrnoBusIX TypOyrneHTHOCTU
pblHOYHOM cpepbl. Jlornka ynpasneHus no uensam. Ludposas
9KOHOMWKA: MNOHATME, OCOBEHHOCTM U MNEepCrnekTUBbl  Ha
pOCCUNCKOM pblHKe. HauyuoHanbHas nporpamMmma  uudpoBoOn
akoHoMmukn Poccun. Kagpbl un  obpasoBaHue B uucpoBoOWn
9KOHOMMKe  Poccun.  CKBO3Hble  TEXHOMormM  umMdpoBOM




akoHomukn. CoTpygHudectBo Poccum ¢ gpyrumm cTpaHamu B
obnactm uUMPPOBON ISKOHOMMUKKU. LlMdpoBbie 3KOCMCTEMBI B
Poccun.

CoBpeMeHHbIe npoLeccsl UM poBon TpaHcdopmauuu.
Crtpaternyeckoe ynpaeneHve U OPMUPOBaAHWE CTpaTerum
npeanpusaTvs B unpoBon cpeae. YeTbipe anemeHTa ycneLwHom
undppoBon TpaHcchopmaumm busHeca. BaammocBsasb ctpaterum,
O6usHec-mogenn, Ou3Hec- u  UT-apxuTekTypbl npeanpuaTus.
Tunonorus UMdpoBbIX  BM3Hec-moaenen. NHCTpyMeHTDI
cTpaTern4yeckoro ynpaeneHns umdpoBoM TpaHcdopmauunen
npegnpuatua. Ctpartermyeckoe ynpasreHue MNpOMbILLSIEHHbIMU
npeanpusaTUsIMn B  YyCcnoBusx  UMCPPOBON  IKOHOMMKMU.
CtpaTernyeckoe ynpaereHMe BY30M B YCMOBUSIX LMGPOBON
3KOHOMUKM.Knaccuyeckne WHCTPYMEHTbI aHanu3a BHeLUHen
cpenbl: PESTLE-aHanua, aHanna KOHKYpPEHTHbIX CU MO MOAENN
M. MNopTepa. AHann3 BHYTPEHHEN cpedbl NPeanpuUsaTUS U oueHKa
ero KoHkypeHtocrnocobHoctn. SWOT-aHanua. [lopTdenbHbin
aHanun3. Metoaukn noptdensHoro aHanuaa: bKIM, GE/McKinsey.
KopnopaTtueHble cTpaterum passutus busHeca. PyHKUMOHANbHbIE
cTpartermu. KOHKypeHTHbIe ctpaTternn.®opmmpoBaHme
KOHKYPEHTHbIX NpeuMyLLecTB npeanpuatna B umdpoBoun cpeae.
MHCTPYMEHTbI aHanUTUKN B LMppoBoU cpese.

Bbnok 2

NMPAKTUKA

O6sa3amenbHass Yyacmb

b2.y

Y4yeOHas npakTuka

52.0.01(Y)

Hay4Ho-uccnepoBartenbckas paboTa

Bug npaktuku: yyebHas

Cnocobbl ee npoBeaeHUst: CTauMoHapHas, Bble3aHas

dopma npoBefeHUs: AUCKPETHO.

dopmunpoBaHMe W 3akpenneHne npodecCMoHanbHbIX YMEHUN W
onbiTa B chepe Hay4HO-UCCeaoBaTeNbCKON AeATENbHOCTU, Taknx
KaK: CyLWHOCTb W MpaKTU4eckoe NpUMEeHeHue OoOLleHayqHbIX U
nccrnenoBaTenbCkMX MNPUHUMNOB U MeTodoB. WM3yueHne BuOOB
nccnepoBaTenbCckon paboTbl U OCOBEHHOCTEN MX peanu3auum Ha
NpaKTuke; nocrnegoBaTesibHOCTH BbIMOSHEHUS Hay4HO-
nccnegoBaTenbCknx paboT yHAaMeHTanbHOro M MNPUKNagHoro
XapakTepa, a Takke KOMMNIEKCHbIX paboT. MNpnobpeTeHne ymeHnn n
onbiTa opraHu3aumm Gubnumorpadmyeckoro nomcka nUTepaTypHbIX
WCTOYHMKOB MO Hay4yHbIM npobnemam. Mcnonb3oBaHve npuvemMoB
cbopa n 0bpaboTkM JaHHbIX, POPMUPOBAHUE CY>KAEHUIN 1 BbIBOOOB,
NPUMEHSIEMbIX MPU NPOBEAEHUN HAyYHbIX W3bICKaHUN. W3yyeHne
NPaKTUKM  UCMOSb30BaHMUS  COBPEMEHHBLIX  MHAOPMALIMOHHBLIX
TEXHOSOIMIN, NO3BONSAOLLMX COKPATUTb CPOKN MPOBEAEHUST Hay4YHO-
uccnepoBaTenbckmx — pabot.  WMsyyeHne n npuobpeTteHue
npodyeccroHarbHbIX YMEHUA U onbiTa 0POPMITEHNA pe3yrbTaToB
Hay4YHO-UccnenoBaTenbCcknx paboTt npu cobnogeHun TpeboBaHui
AENCTBYIOLMX CTaHOAPTOB CUCTEMbl MEHEKMEHTa Ka4decTsa.
Anpobaums  pe3ynbTaToB  MNPOXOXOAEHWS  NPaKTUKM  MyTeMm
NpeacTaBneHnss OOKNafoB Ha HaydHbIX KOHbepeHumsax w/mnm
nyonvKaumMm Hay4YHbIX CTaTeEN B OTKPbITOM NeyaTu.

b2.M

n pon3BOoACTBEHHAA NPAKTUKa

52.0.02(N)

MpodeccmnoHanbHas npakTuka




Bug npaktuku: nponsBoacTBEHHaAs

Cnocobbl ee npoBeaeHUs: cTaumoHapHas, Bble3gHas

dopma npoBefeHUs: OUCKPETHO.

3akpensneHne 3HaHW, MNOJSTyMeHHbIX B MpoLecce TeopeTUdecKoro
obyyeHust. VisydeHune onbiTa opraHnsaummn 4ernoBbiX KOMMYHUKaLUUA B
cucTeme ynpasneHust npeanpustiem (opraHmsaupen). MNprobpeTteHne
KOHKPETHbIX MPaKTU4ECKNX YMEHWUIN 1 OBIaeHVe HaBblkaMy peLleHns
yrnpaBrieH4ecknx 3aga4y B MNPOU3BOACTBEHHbIX, SKOHOMWYECKUX W
KOMMEpPYECKMX CTpPyKTypax. Kputundeckmin aHanms (obocHoBaHME)
3(PPEKTUBHOCTN  OpPraHU3aLMOHHO-YNPaBNEHYECKUX  MEPONPUATUN,
peannsoBaHHbIX (NpegnaraemblX ON9 peanusaunn) B opraHMsaunm-
o6bekTe MpaKTMKM B MpOLIEeCCe COBEPLUEHCTBOBAaHWSA YrpaBrieHus
AaHHOW OpraHu3aumen ¢ Lenbio yryydlleHns pesynbTaToB e€ paboThbl
N NOAEPKaHNSA KOHKYPEHTOCNOCOBHOCTM Ha pbiHke. COop MaTepuana
Ans  JanbHeunwero OBOCHOBAHHOMO pPa3BUTUSA BblOpaHHOW TeMbl
MarMcTepckor gucceptaumun, a Tawkke Ans MNOLrOTOBKA  HayYHbIX
JOKNaJoB 1 CTaTen.

52.0.03(N)

Meparornyeckasl NnpakTukKa

Bua npakTuku: npoM3BoACTBEHHas

Cnocobbl ee npoBeaeHUst: CTauMoHapHas, Bble3aHas

dopma npoBeaeHNs: OUCKPETHO.

N3yyeHne nopsigka nraHMpoBaHus y4ebHON, METOAMYECKOW, Hay4HO-
nccrnenoBaTenibCkon, OpraHNM3aumMOHHON OEATENbHOCTU COTPYAHUKOB
(npenopaBatenen), peanuaylowmMx OBy4YaloLlyo OeATENbHOCTb Ha
npeanpuaTMax ”n B opraHu3aumsx. AHanms  OCHOBHOW U
AOMONHUTENBHOW NUTepaTypbl B COOTBETCTBUM C TEMATUKON U LENSIMU
3aHATUA. AHanu3 MNpUMEHEHUS] aKTUBHbLIX WU WHTEPAKTUBHbBIX (hopM
NpoBeAeHNsT NEKUMOHHbIX (MpakTnyecknx) 3aHsaTui. [lpoBedeHve
OTKPbITOrO JIEKLMOHHOIO (NPaKTU4ECKOro) 3aHATUSA Mog KOHTPONEM
PYKOBOAMUTENNS Neaarorm4eckon NpakTuKu.

52.0.04(1N)

Hay4yHo-uccnepoBaTtenbckaa pabota (Mo TemMe BbINyCKHOMN
KBanudukaumoHHoun paboThbl)

Bua npakTuku: nponsBoaCcTBEHHAS

Cnocobbl ee npoBeaeHUst: CTauMoHapHas, Bble3gHas

dopma npoBefeHUs: OUCKPETHO.

dopmupoBaHme  OOLLEKYNbTYPHbIX U NpodheccroHanbHbIX
KOMMNEeTEHUMN B cooTBeTCTBUM C TpeboBaHnsmn GroC un Ofll,
HeobXxoauMbIX ONA NPOBEAEHMSI KaK CaMOCTOATENbHOW HayyHO-
nccnepoBaTenbCkon paboThl, pe3ynbTaToM KOTOPOW  SIBNSIETCS
HanucaHve 1 ycneluHas 3alimMTa MarmcTepckon agucceprauum, Tak n
Hay4HO-UccrnenoBaTeNnbCKOM OeATEeNIbHOCTU B COCTaBe Hay4HOro
KONneKTMBa.

52.0.05(Mn)

MpepaMnnomMHas npakTuka

Bua npakTuku: nponsBoaCcTBEHHAS

Cnocobbl ee npoBeaeHUs: cCTaunmoHapHas, Bble3gHas

dopma npoBeneHus: AUCKPETHO.

3akpenneHve n yrnybneHne TeopeTuyeckmx 3HaHWA, NONyYeHHbIX
CTyAeHTaMM Npu U3yveHUn cneumanbHblX gucunnivH. Nsydenne
onbiTa U npuobpeTeHne MPaKTUYECKUX YMEHUN paumoHanusauumn
npouecca npUHATUS YNpaBneHYeckKnx pelleHnn B obnacTtm
yrnpaBneHnst LensiMm noctaBok. 3ydeHne npakTM4ecKkoro onbita u
bOpPMMPOBaHNE YMEHMS NNAHMPOBAHUS, OPraHM3aLumn N KOHTPOIs




ocyllecTBrieHnss  GusHec-npoueccos B NOructuke.  AHanus
CYLLECTBYIOLNX CUCTEM W NOOXOO0B K YMNPaBMEHUIO LEnsMu
NMOCTaBOK ANS KOHKpeTU3auumn coaepxaHusi OTAerbHbIX pasferioB
BKP. O6pabotka wun cuctematMsaumss  MHPOPMALMOHHBIX
mMaTepuanos, BKIHOYas 3SMMIMpUYecKMe AaHHble, a Takke AaHHble
KOpPNopaTMBHOM OTYETHOCTU U AENOBOW CTAaTUCTUKK, HEOBXOANMBbIX
ansa BboinonHeHnss BKP. 3Hanne npaBun u BblpaboTka yMeHus
MOTMYHOrO,  NAKOHWYHOTO M UCYEPMbIBAKOLEro  MU3IOXEHMUS
NonyYeHHbIX Pe3ynbTaToB B aHANMTUYECKOM U pekoMeHaaTeNnbHOM
pasgenax MarmcTepckom ancceptaumu. MprobpeTeHne
NPaKkTUYECKUX HaBbIKOB PaMOTHOrO OGOPMIIEHUS  OTYETHOM
AOKYMEHTauuKn, BKMoYasg OT4eT MO  UToram  MpOXOXKOEHUS
nNpegavniIoOMHON NPaKTUKN.

10

CDaKyn bTaTUBHbIEe ANCLUUMNJTINHDbI

oTA. 01

HerocynapctBeHHOe neHCMOHHOe obecneyveHue B OAO "PXXO"
[MpaBoBblE N OpraHN3aLMOHHO-3KOHOMUYECKME OCHOBbLI CO3A4aHus,
permcrpaumu, NMLIEH3MPOBaHUS " dPYHKLMOHMPOBAHWS
HerocyaapCTBEHHbIX NMEHCUOHHbIX doHO0B. DyHKUMM
HerocyjapCTBEHHOro rneHcmoHHoro doHaa. [lpasuna  dorga.
[MeHcMoHHble ocHoBaHUA. [leHcnoHHbIM gorosop. CybbekTbl ©
YYACTHUKM OTHOLLUEHWA MO HEerocyaapCTBEHHOMY MNEHCUOHHOMY
obecneyeHnto. VICTOYHMKM 1 MeToabl (hOpMUMPOBaHNS MMYLLIECTBA
HerocygapCcTBEHHOIO NEHCUOHHOIO ooHAA. [NeHCNOHHbIE pe3epBbl 1
MEHCUOHHbIE HakomnneHus. Buabl NEHCUMOHHBIX CXeM U Ux
NPUMEHEHME B NPAKTUYECKON AEATENbHOCTM HEroCcy4apCTBEHHbIX
MEHCUOHHbLIX oHaoB. Pa3smelleHne CcpeactB  NMEHCUOHHbBIX
pe3epBoB N UHBECTMPOBAHME CPEACTB MEHCUOHHBIX HAKOMMEHUN.
PerynupoBaHne pesitenbHocTM B 00nactu HerocyaapCTBEHHOMO
NMEHCMOHHOrO  obecnevyeHusi, 00A3aTENbHOrO  NMEHCUMOHHOIO
CTpaxoBaHWsi, HAA30pP U KOHTPOIb 3a 3TON AEATENbHOCTLH.

®Ta. 02

TexHUKa NnybnnyHbIX BbICTYNNEHUA N Npe3eHTauumn

lMoHsTMe opaTopckoro wuckycctea. OpaTop M ero aygutopus.
MogrotoBka M nNpousHeceHne peyun. lNonemmnyeckoe MacTepcTBO.
[Mpe3eHTaumm Kak anemeHT Ny6nm4yHoro BbICTyNneHusI.

&Ta. 03

CoBpeMeHHble UudpoBble TEXHONONMU U UX NPUMEHeHue B
oTpacnsx (6a3oBbin Kypc)

BeBegeHve B umMdpoBble  TEXHOMOIMW:  TEPMUHOMOMNA,
3akoHogaTtenbHaa 6asa, HauMoHasbHble NPOEKTbl U NPOrpaMmbl,
Knaccudgukaumsi LMpoBbIX TEXHONOMMM, 0bnactn n rpaHuubl NX
npumMmeHeHnsa. OB30p COBPEMEHHbLIX UMNMPPOBLIX TEXHOMOMNA:
WCKYCCTBEHHbIN WHTENNEKT W MalnHHOe oO0yyeHue, Gornbluve
AaHHble, WHTEepHeT Bewenh W YMHOoe MNPOU3BOACTBO, HOBblE
NPOU3BOLCTBEHHbIE TEXHOSIOrMU, BUPTyaribHas W LOMONHEeHHas
peanbHOCTb, cuctembl npoekTupoBaHus, CAD/CAM-cuctemsl,
poboTOTEXHUKA, pacnpedeneHHble peecTpbl U ONOoKYenH u ap.
OcHoBbI anropuTMmMsaunmn, NporpaMmmmpoBaHnsa n cosganms UT-
npoayktoB. OCHOBbI MNporpamMmupoBaHna Ha 43bike Python.
NHcTpyMeHTapun undpoBbIX TEXHOMNOMMMU U ero NpuMeHeHne ans
peLleHns oTpacnesbIX 3agav.




