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1. OBLLASAA XAPAKTEPUCTUKA OEPA30OBATEJIbHOU NPOrPAMMbI
HanpasneHue noarotoBku 38.04.03 YnpasneHne nepcoHanom
Ksanudukauums, npucsanBaemas BbiMyCKHMUKaM: MarmucTp

O61LEM ocHOBHOM nNpoceccuoHanbLHOW 06pa3oBaTeNibHOW NPOrpamMmbl.

O6bem nporpammbl MarnctpaTtypbl coctasnsieT 120 3a4eTHbIX eanHuy (ganee -
3.€.) BHE 3aBMCUMOCTM OT POpMbl 0Oy4eHMs, NPUMEHSIEMbIX 06pa3oBaTenbHbIX TEXHO-
norvn, peanusauuu nporpaMmmbl MarmctpaTtypbl C UCMOMNb30BaHMEM CETEBOW (POPMBbI,
peanuaauumn NnporpaMmmbl MarmcTpaTypbl N0 MHANBMAYANbHOMY y4eBHOMY nnaHy.

dopma o6y4eHUs U CPOK Nony4eHUA obpa3oBaHusA:

— 3a04Has oopma obyyeHus.

Cpok nony4veHnsa obpasoBaHusa No nporpaMmme mMarmcTpaTypbl (BHE 3aBUCMMOCTU
OT NpPUMeHsIeMbIX 0Bpa3oBaTeNbHbIX TEXHOMOMMN):

B 3a04HOM hopme O0OydeHMs, BKMYaAs KaHWKymbl, NpegocTaBnsieMble nocne
NPOX0OXAEHUS rocyaAapCTBEHHOM UTOrOBOW aTTecTaunm, CoOcTaBnsaeT 2 roga 6 mecsiLes.

HanpaBneHHocTb (Npodunb): YnpasneHne nepcoHanomM opraHnsauum

O6uwee onucaHue npoceccuoHaribHON AEATENbHOCTU BbIMyCKHUKA.

O6nactn npodeccnoHanbHON AEATENBLHOCTU U (MNKN) cdepbl NPodeccuoHanb-
HOW [eATEeNbHOCTU, B KOTOPbIX BbIMYCKHUKW, OCBOMBLUME MpoOrpaMmmy MaructpaTtypbl
(Banee - BbIMNYCKHWKM), MOTYT OCYLLLECTBNATb NPOdECCUOHANBHYO AEATENbHOCTb:

07 AoMuHUCTpaTUBHO-yNpaBreHyeckas M oducHas aesatenbHocTb (B cdepe
aHanuTnyeckoro obecnevyeHnsi, cTpaTermyeckoro U onepaTMBHOIO ynpasneHnsa nepco-
HafioM opraHuMsauun nobor opraHn3aLMOHHO-NPaBoBOK (PopMbl 1 B NMOBLIX BUAAX KO-
HOMWYECKOW AeATENbHOCTI);

33 CepBuc, okasaHue ycriyr HaceneHuo (TOproBns, TexHu4eckoe obcnyxuBa-
HWe, PEMOHT, NpefoCTaBneHne NepcoHanbHbIX YCryr, YCyru roctenpummcTtea, obue-
CTBEHHOE NMuUTaHne N npouune) (B chepe aHanUTUYECKoro obecneyeHns U pykoBOACTBaA
AEeATENbHOCTLIO MO OKa3aHWo NPOdECCUOHAaNbHbIX YCYr HAaCeNeHUo No Noucky pabo-
Tbl, 0OY4EHMIO N NOBBLILLEHMIO KBanugukauun);

chepa KOHcanTuHra.

BbINyCKHMKM MOTyT OCYLLECTBNATL NPOECCUOHANbHY AEATENbHOCTL B APYIMX
obnacTtsax npodeccnoHanbHon pesatenbHocTn u (unu) cdepax npodeccuoHanbHoOM
AEATENbHOCTM NPU YCNOBUM COOTBETCTBMSA YPOBHA MX 0OpasoBaHMs U MOSTYYEHHbIX
KoMneTeHum TpeboBaHUAM K kBanudukauumn paboTHUKa.

B pamkax ocBoeHusi nporpaMmbl MarmcTpaTypbl BbiMyCKHUKM FOTOBATCA K peLue-
HMIO 3a4a4 NPodeCcCcMOoHanbHON OeATENbHOCTU CrieayoLWwmnx TUMNoB:

— OpraHn3aunoHHO-YNpaBieHYEeCKNNA;

— Hay4YHO-MCCreaoBaTENbCKUN.
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MepeyeHb NpodeccuoHarnbHbIX CTaHAAPTOB, COOTHeCeHHbIX ¢ PIroC BO:

Kog npodec- | HammeHoBaHue obnactn npodeccnoHanbHOM AesTENbHOCTMW.
CUOHarnbHOIO HanmeHoBaHMe npodeccnoHanbHOro ctaHgapTa
cTaHgapTa
07.003 MpodeccunonanbHbIn cTangapT "Cneunanuct no ynpasneHuto
nepcoHanom", yTBep>XaeHHbIn npukasom MuHuctepctea Tpyna u
coumarnbHon 3awmTbl Poccunckon degepaumm ot 9 mapta 2022
r. N 109H (3apernctpmpoBaH MuHuctepcTsom toctuumm Poccuin-
ckon ®epepaunn 8 anpens 2022 r., pernctpaunoHHsin N 68136)
33.012 MpodeccnonanbHbin  ctaHaapT "Cneumanuct no noabopy

nepcoHana (pekpyTep)", yTBEPXAEHHbIN npukaszoMm MuHuUcTep-
cTBa Tpyda u coumanbHon 3awmTtbl Poccunckon depepaumm ot
9 okTabpsa 2015 r. N 717H (3apeructpmpoBaH MnHUCTEPCTBOM
tocTuumn Poccunckon depepaumm 9 Hosabps 2015 r., peructpa-
UnoHHbIN N 39628)



consultantplus://offline/ref=BE5A131722F8F548C197B571B0C5C93FB47AC0C8E5992101D963F3D325D13A077C6327E8CC26A27E458080736C9E9710A3D1A3266EA2DD57J8q2D
consultantplus://offline/ref=949B42A8B638D21247A25327D678384C29712839EDB758DF0AF4F00AB24F332C9BA7951B906AEB8F5D489F72EB36B916848D73C57B74EBF8V9qCD

MnaHupyemble pe3ynbTaTbl OCBOEHUsI 06pa3oBaTeNbHOM NporpamMmbi

[MacnopT KoMneTeHunn
Nno OCHOBHOW NpocdheccrnoHanbHon obpasoBaTtenbHon nporpamme BO
no HanpasneHuto nogrotoskn 38.04.03 «YnpaBneHne nepcoHanomy,
HanpasBneHHoCTH (Npodunio) «YnpasneHme nepcoHanom opraHmsaummny

Koa komneTeHumnn

MHaukaTopbl JOCTUXKEHUS KOMNETEHLMN

3HaTb

YmeTb

Bnapetb

YHMBepcaﬂbele KomMnetTeHunmn

YK-1. CnocobeH OCyLleCTBNATbL KpUTUye-
CKUA aHamu3 npoGnemMHbIX CuTyauun Ha
OCHOBE CUCTEMHOro nogxofa, BbipabaTbl-
BaTb CcTpaTeruio AerCcTBUN.

MeToapbl CUCTEMHOTO M KPUTUYECKOTO
aHanusa; MeToauku  paspaboTku
cTpaTernu OenucTBuii ANsi BbiSBEHWS!
1 peLleHnst NpobrnemMHo cuTyaumu.

MpUMeHATL MeToAbl CUCTEMHOrO Moa-
X0Oa W KPWUTWUYECKOro aHanmsa npo-
GnemMHbIX cuTyauuii; paspabaTbiBaTb
cTpaTeruio AeicTBuiA, NPUHUMaTb KOH-
KpeTHble pelleHVsi Ons ee peanusa-
Lmn.

MeTogonorvner CUCTEMHOIO U KpUTU-
YeCcKoro aHanm3a npobneMHbIX Cu-
Tyaumni; MeToaMKaMu MOCTaHOBKM
uenu, onpegeneHnss crnocoboB ee
OOCTWXKEHUs, pa3paboTku cTpaTernm
JeNcTBUN.

YK-2. CnocobeH ynpaBnsiTb NPOEKTOM Ha
BCEX 3Tanax ero XM3HeHHOro Lukna.

OTanbl XM3HEHHOTO LMKMa MPOEeKTa;
aTanbl paspaboTkM M peanusauuu
npoekta; MeTtodbl pas3paboTku U
ynpaeneHus MPoeKTamm.

PaspabaTtbiBaTb MNpPOEKT C Yy4eTOM
aHanmsa anbTepHaATMBHbLIX BapWaHTOB
ero peanusauuu, onpenensatb uene-
Bble 3Tanbl, OCHOBHbIE HanpaBneHUs
paboT; 06bACHUTL Lenu n copmynu-
poBaTb 3adayun, CBs3aHHble C MOAro-
TOBKOW W peanusaumen nNpoekTa;
yrnpaBnaTb NPOEKTOM Ha BCEX 3aTanax
€ro XXN3HEHHOro LuKna.

MeTogukamu paspaboTkm u ynpa.-
NEHNsA NPOEKTOM; METOAaMN OLLEHKU
notpebHocTn B pecypcax u adek-
TMBHOCTU MpOEKTa.

YK-3. CnocobeH opraHu3oBbiBaTb U PYKO-
BOOMTb paboToi komaHabl, BbipabaTbiBas
KOMaHZHYl0 cTpaTernio Ans [AOCTUXeHWs
NOCTaBMNEHHON Lienu.

MeToguku opmMMpoBaHUS KOMaHA;
MeToAbl 3HEKTMBHOIO pyKOBOACTBA
KONMEKTMBaMN; OCHOBHbIE TeOpUn
nnaepcTea U CTUMNU PYKOBOACTBA.

PaspabaTtbiBaTb nnaH rpynnoBbIX WU
OpraHU3auUMOHHbIX KOMMYHUKaLUWIA Mpu
NMOAroTOBKE W BBINOSIHEHUN NPOEKTa;
chopMmynupoBaTtb 3afadu drneHam Ko-
MaHdbl AN OOCTWXEHUS MocTaBreH-
HOW uenu; pa3pabaTbiBaTb KOMaHAHYIO
cTpaTernio; NPUMEHNATb 3peKTUBHbIE
CTUNMX PYKOBOACTBA KOMaHAOW Ans
OOCTUXEHWUSI NOCTaBNEHHOW Lienu.

YMeHMeM aHanuaupoBaTtb, NPOEKTU-
poBaTb W OPraHM30BbIBATb MEXINY-
HOCTHbIE, TPYNMnoBbIe U OpraHu3aLu-
OHHble KOMMYHMKaLMW B KOMaHAe
AN JOCTMXKEHWUSI NOCTaBIEHHOW Le-
nv;  MeTogaMu  opraHusauumM U
ynpaBneHusi KONnMeKTUBOM.

YK-4. CnocobeH NpMMeHSATb COBPEMEHHbIE
KOMMYHVKaTMBHbIE TEXHOMOrUM, B TOM
yMcne Ha WMHOCTpaHHOM(bIX) A3bike(ax),
Ana akagemuyeckoro un npodpeccrmoHans-
HOro B3aMMOAENCTBUS.

lMpaBuna u 3aKOHOMEPHOCTU FINYHOM
W 0enoBOM YCTHOM M MUCbMEHHOW
KOMMYHMKaLMK; COBPEMEHHbIe KOM-
MYHUKaTUBHbIE TEXHOMOMMM Ha pyc-
CKOM M MHOCTPaHHOM f3blKaX; CyLle-
CTByKOUME npogeccuoHanbHble Co-

an/IMeHFITb Ha MpakTuke KOMMYHUKa-
TUBHbIE TexHOoInormn, mMmetToabl U ChNo-
coObl AenoBoro obLeHns Ana akage-
MUYeckoro u  npodeccmoHaneHoro
B3aUMOAENCTBUS.

MeToaukon MeXIMYHOCTHOro Aeno-
BOro OOLLUEHUA Ha PYCCKOM W MHO-
CTPaHHOM £3blkax, C MPUMEHEHUEM
npod)eccuoHarnbHbIX S13bIKOBbIX
¢dopM, CpeactB U COBPEMEHHbIX
KOMMYHUKATUBHbIX TEXHONOMMIA.




obwecTtBa ona npodeccrmoHansLHOro
B3aMMOOENCTBUS.

YK-5. CnocobeH aHanuanpoBaTtb U y4nUTbl-
BaTb pasHoobpasne KynbTyp B npoLecce
MEXKYMbTYPHOr0 B3aUMOOEeNCTBHS.

3aKOHOMEPHOCTU M OCODEHHOCTU
counanbHO-UCTOPUYECKOTO Pas3BUTUS
PasnnyHbIX KynbTyp; OCOBEHHOCTM
MEXKYNbTYPHOro pasHoobpasusi 06-

[MoHMMaTb M TONEepaHTHO BOCMPUHU-
MaTb MEXKyrnbTypHOe pasHoobpasue
obLlecTBa; aHanuauMpoBaTb W Y4YUTbI-
BaTb pasHoobpasue KynbTyp B Npo-

Metopgamn n HaBblkamu apdekTnB-
HOrO MEXKYNbTYPHOro B3aUMOAENCT-
BUSI.

LecTBa; MpaBuna W TEXHOMNOMMW | Llecce MEXKYSIbTYpHOro B3anMOLENCT-
3 HEeKTUBHOTO MEXKYNbTYPHOIO | BUS.
B3aMMOZEeCTBUS.
YK-6. CnocobeH onpenensaTb U peanu3o- | METOAMKM CaMOOLIEHKM, CaMOKOH- | PeluaTb 3agayn cOGCTBEHHOrO NUYHO- | TEXHOMOTUAMU M HaBblkaMu ynpaB-

BblBaTb NPUOPUTETLI COBGCTBEHHOW Aesi-
TENbHOCTU U CrNOCcOoObl €e COBEpPLUEHCTBO-
BaHMA Ha OCHOBE CaMOOLEHKW.

TpPONs U camMopasBUTUSI C UCMOMb30-
BaHMEM MNOAXOAOB 340poBbecbepe-
KeHU4.

CTHOTO U NPOdECCUOHANBHOIO pa3sBu-
M4, onpenendatb U peann3oBbiBaTb
npuopuTeThI COBEpLUEHCTBOBaHMUA
COBCTBEHHOW AeATenbHOCTU; npuMe-
HATb METOAMKM CaMOOLIEHKM U camo-
KOHTpONA; NPUMEeHATb MeToAUKU, no-
3BONSIIOLME YMYYLWUTb U COXPaHUTb
300pOBbE B MpoOLecce XU3HeaesTernb-
HOCTMW.

JNIEHNs1 CBOEWN Mno3HaBaTeslbHOW Oes-
TENbHOCTBIO N €e COBEpPLUEHCTBOBA-
HMS Ha OCHOBE CaMOOLIEHKU, CaMo-
KOHTPONS W MPUHUMMNOB CamMoobpa-
30BaHUS B TEYEHME BCEN KU3HU, B
TOM 4YuUCNEe C MUCMNOfb30BaHWEM 3[40-
poBbecheperatoLLMx NOAX0A0B U Me-
TOOUK.

O6wenpodeccuoHanbHble
uumn

KOMNneTeH-

OlK-1. CnocobeH nNpuUMeHsATb Mpu peLle-
HUWM NpodreccnoHarnbHbIX 3a4ay 3HaHus (Ha
NPOABMHYTOM  YPOBHE) 9KOHOMWYECKOM,
OpraHn3aumMoOHHON, yMNpaBfeHYeCcKon, Co-
LMOMOrnM4YEeCcKon, MNCUXoNorm4yeckon Teopumn
M npaBa, 0606LaTb N KPUTUYECKN OLLEHU-
BaTb CYLLECTBYKOLME NEPeaoBbI€ MPaKTUKU
N pesynbTaTbl HAYYHbIX UCCRELOBaHWUA Mo
YrpPaBnNeHU0 MNEPCOHANoOM M B CMEXHbIX
obnacTsx.

Hay4Hble Teopuu, KoHLeNnUuM u naeu
9KOHOMMWYECKMX,  YNpaBlieHYECKMX,
COLIMOMNOTNYECKUX U  Mcuxonorude-
CKMUX Hayk, TpydoBOro mnpasa, Wc-
nonb3yeT 3TV 3HAHUA B MpakTU4e-
ckon paboTe Mo yrnpasneHuo nepco-
Harnom.

O6o6waTtb pesynbTaTbl Hay4HbIX MUC-
CrnefioBaHWA B ynNpaBreHWN nepcoHa-
NOM WU cMexHbIXx obnactax, genaet
0606LeHns 1 BbiBOAbI, pa3pabaTbiBa-
€T Ha UX OCHOBE MpaKTU4YeCcKMe peko-
MeHaauumm.

OTe4vecTBEHHLIM U MeXOyHapOaHbLIM
NpakTU4ECKUM OMbITOM U NMepeaoBbl-
MW NpakTUKaMu B yNpaBrieHuu nep-
COHaroM, KpUTUYECKM OLEeHUBaTb
BO3MOXHOCTM UX  UCMOSb30BaHus,
agjanTupoBaTb K pearnbHbIM ynpas-
NEeHYECKUM CUTYaLUSIM.

OlNK-2. CnocobeH MNpuMMeEHATb KOMMMEeKC-
HbIl noaxod K cOOpy AaHHbIX, MPOABUHY-
Tble MeToabl Nx 06paboTkn U aHanusa npu
peLleHnn yrnpaBreH4Yeckux M uccrnepoa-
TenbCKMX 3aad.

PaboTy no cbopy AaHHbIX Npu peLle-
HUM ynpaBreHYeckux M uccrnenosa-
TEenbCKUX 3afad, NpUMeHssi coBpe-
MEHHble MeToAbl U TEXHONOMUW.

O6bpabatbiBaTb M aHanM3npoBaTb
OaHHble, WCnosb3ysi CTaTUCTUYECKUe
MeToAbl, ANS peLleHus ynpasreH4Ye-
CKMX W UccrnegoBaTenbCkUX 3agay.

CnocobamMn  KOMMMNEKCHOW  OLIEeHKM
MaTepuanoB MWccrnegoBaHWn Ha oOc-
HOBE Hay4yHOW METOOONOrMu, KpUTu-
Yeckn UX oueHMBaTb, OnMpasicb Ha
pe3ynbTaTbl COBPEMEHHBIX UCCneno-
BaHWN, BblAeNSATb OWNOKN U HeJo4ve-
Tbl, Npegfniarate HOBbIE MCCrenoBa-
Tenbckne rmnotesbl M cnocobbl ux
NPOBEPKN.




OrK-3. CnocobeH paspabaTtbiBaTh 1 obec-
neyvBaTb peanu3auuio cTpaterm, nonu-
TUK U TEXHOMOMUA YyrnpaBfieHnUs1 NepcoHa-
NIOM OpraHusauun B OMHAMWYHOW cpege u
OLUEeHMBaTbh UX COLMarnbHYK M 3KOHOMUYe-
CKYt0 9(ppEeKTMBHOCTb.

OcHoOBbI cTpaTernyeckoro ynpasne-
HUA B COBPEMEHHbIX YCMOBUSX, CO-
OTHOCUT MnaHbl yrnpasneHus nepco-
Hanom c obLen cTpaterMen opraHu-
3aumn.

Mpon3BoauTb aHanM3 AMHaMUKU BHYT-
pEHHEN 1 BHEWHeW cpeabl opraHu3a-
uuKn, yuuTbiBaTb Habnwogaemble unu
npegnonaraemble  W3MEHEHWUs  npwu
paspaboTke nnaHoOB ynpaBneHusl nep-
COHanom.

CnocobHocTbio paspabartbiBaTb WU
obecneunBaTb peanu3auuio Kopro-
paTMBHOM MONUTKKK, YMNpaBreHYe-
CKUX MITAaHOB W TEXHONOMNA, OLeHU-
BaTb WX COLMArNbHYK U 3KOHOMUYE-
CKYyt0 9(p(pEeKTMBHOCTb.

OlMK-4. CnocobeH npoekTupoBaTb OpraHu-
3aUMOHHbIE W3MEHEHUs, PYKOBOAWUTb Mpo-
€KTHOM M NPOLECCHON AeATENbHOCTbIO U
noapasneneHneM opraHmMsaumu.

OcCHOBHble HanpaBfeHusl opraHusa-
LMOHHBIX M3MEHEHWN B KOMMaHuW,
BHEAPEHMSI HOBbIX TEXHOMOMMA N UH-
HOBaUMA B CUCTEMY YyMpaBrieHus
nepcoHanom Ansi NMoBbIEHUS Kade-
cTBa M adhpekTUBHOCTM Npodeccuo-
HarnbHOW AEeATENbHOCTH.

PaspabaTtbiBaTb nnaHbl M3MEHEHUN B
cMcTeMe ynpasneHuss NepcoHanoMm Ha
OCHOBE aHanu3a AWHaMWKN BHYTPEH-
HMX (DaKTOpPOB OpraHuMsauum M BHeLU-
Hel cpefpl.

OueHkon 3hEKTUBHOCTU OpraHusa-
UMOHHBIX W3MEHEeHWW B cucTeme
yrpaBneHnss nepcoHarnom, npegna-
raTb COOTBETCTBYKOLLME MEpPbI MO
nosbiWweHno adpekTnBHoOCTU pabo-
Tbl MepcoHana.

OlK-5. CnocobeH ucnonb3oBaTb COBpe-
MEHHbIe I/IH(bOpMaLI,VIOHHbIe TexHonormm u
nporpaMMmHble CpeacTsa npu  peLueHun
npodeccuoHarnbHbIX 3agad.

CoBpeMeHHble  MH(PbOpPMaUNOHHbIE
TEeXHoNorMm Aans peanusaumn yHk-
LU ynpaBrneHus NepcoHanom.

OpueHTMpoBaTbCsi B COBPEMEHHbIX
NMHAOPMALIMOHHBIX TEXHOSOTUsIX, MC-
nonb3yemblX B MpakTuke paboTbl C
nepcoHanoM, MnoHMMaTb Heobxoau-
MOCTb UX MPUMEHEHMS.

lMpakTuko wmcnonb3oBaHWSA pecyp-
coB cetn «MHTepHeT» nmpu pelueHun
npodeccnoHanbHbIX 3agad no
yrpaBreHno NepCcoHanom.

MpoceccnoHanbHble KOMMNETeHUUN

MK-1. CnocobeH paspabaTbiBaTb 1 peanu-
30BbIBaTb  CUCTEMbl  CTpaTErmyeckoro
ynpaBrieHusi NepcoHanom opraHusauum.

Woew, nexalume B OCHOBE yrpasne-
HWS1 NepcoHarioM; OCHOBbI B3auUMO-
CBA3M C [APYrMMKW HanpasBreHnaAMu
Haykm 06 ynpaBneHun; Teopuu
ynpaBrieHnsi NepcoHarnioM; OCHOBbI
KagpoBOW W couuManbHOW MOMUTUKMK,
KaapoBoOW cTpaTernn.

PaspabatbiBatb ¢umnocodumo opraHu-
3auun; paspabartbiBaTb  KOHLUENUMO
ynpaBneHusi nepcoHanom; paspaba-
TbiBaTb KaJpOBYH U COLMANbHYHO MO-
NUTUKY opraHu3auuu; paspabaTbiBaTb
cTpaTernto ynpasrfieHust MepcoHarom
opraHmsaumm B COOTBETCTBMU CO CTpa-
TErm4eckMMm nnaHamm opraHmsaguu.

drnocodCcKo-KOHLENTYanNbHbIM MO~
HATUAHLIM annapaTtoM YynpaBreHusi
rnepcoHarnoMm; HaBblkamu pa3paboTku
n peanusauun unocodun n Kol-
uenuuMu ynpaeneHusl MepcoHarnoMm;
HaBblkamMn pa3paboTkM KagpoBOM W
coumanbHOM MOMUTUKKU, CTpaTerum
yrpaBneHnsa nepcoHanom opraHusa-
uun.

MK-2. CnocobeH oueHMBaTb KagpoBbIn Mo-
TeHumarn, WHTeNneKTyanbHbI  Kanutan
nepcoHana v opraHusaumm B LENIOM, on-
peaenaTb HanpaBneHus 1 GopMynnpoBaTb
3a4a4ym no pasBUTUIO CUCTEMBI U TEXHOIO-
MMy ynpaeneHus nepcoHanom B opraHusa-
uun.

CyLHOCTb KaJpOBOrO M UHTENNEKTY-
anbHOro noTeHuMana nepcoHana
opraHusaumMm 1 MeTofAbl ero OLEHKH;
3a0a4nM Mo pasBUTUIO CUCTEMbI U
TEXHOMOrMn yrnpaBneHus nepcoHa-
oM B OpraHusauum.

[MpoBoauTb OLIEHKY KagpoBOro MoTeH-
unmana u paspabatbiBaTb 3agaynm no
pa3BuTnio  CUCTEMbl U  TEXHOJ10rMn
ynpaBneHusi NepcoHarnomM B opraHu3a-
umn.

HaBblkaMy OLEHKM KagpoBOro no-
TeHumana u paspaboTkM 3agjad no
pasBUTUIO CUCTEMbI U TEXHOMOTNN
yrnpaBneHnsa nepcoHanom B OpraHu-
3auumu.

MK-8. CnocobeH obGecneunBaTb npodu-
NakTUKYy KOHMIUKTOB B KPOCCKYNbTYPHOW
cpepe, nogaepxuBatb KOMMOPTHBLIA MO-
panbHO-NCUXONOrMYEeCcKUn KnumaTt B opra-
HM3auMM U 3(PPEKTUBHYIO OpraHu3aumnoH-

TeopeTuyeckme OCHOBbI yrpaBrneHus
nepcoHanoMm opraHv3aumu; cnocoobl
NOCTPOEHUS OpPraHU3aLUnoOHHON Kynb-
Typbl, NPOMPUNAKTUKN KOHMIUKTOB U
noggepXaHns  KOM@OPTHOMo  Mo-

YuutbiBaTh coumarnbHble, 3THO-
KOH(pecCcuoHanbHble U KyNbTypHblEe
pas3nnyna 4rneHoB oOpraHu3auuun; npe-
aynpexgaTb 1 paspellaTtb KOHQMANKTbI,
BO3HMKalLnMe B Xxode npodeccuo-

HaBblkamu co3faHus n nogaepxa-
HUA B oOpraHusaumm 3ddeKTUBHOWN
OpraHn3auMoHHON  KynbTypbl, MpO-
PUNaKTUKN  KOHIIMKTOB B  KpPOCC-
KynbTYpHOW cpede W noagepkaHus




HYIO KynbTypy.

panbHO-NCUXOMOIMYEcKoro KnumaTa
B OpraHusaLmm.

HanbHOM OesATEeNbHOCTY, aHann3npo-
BaTb X NPUYNHbI N NOCNEeOCTBUA.

KOMOpPTHOro MOpanbHo-
NCUXONOrM4ecKoro KnumMara.

MK-9. CnocobeH ocyliectBnATb pa3paboT-
Ky nradHoB, nporpamMm U npouegnyp B
yrnpaBneHnun NepcoHanom.

OcHoBHble nonoxeHuss TpyaoBoro
kogekca P®, cpeactsa OoCTUKEHMUS
KOMOPTHbIX YCIIOBWI Tpyda B opra-
HM3auuKn, ONTMMAIbHbIX PEXUMOB
Tpyda u oTabixa, ocobeHHOCTU pas-
paboTkn U peanusauuun cTparternye-
CKUX MMaHOB MO CO34aHuI0 KOM-
OpPTHLIX YCNoOBUW Tpyda B OpraHu-
3auuKn, onNTUMarbHbIX PEXUMOB TPY-
Ja u otabixa, obecneyeHus 6e3o-
NMacHOCTU AN pasnMyHbIX KaTeropum
nepcoHana opraHmsauuu.

MbICnNTL CUCTEMHO U LUenoCcTtHO B
pamkax TpygoBoro kogekca P®, op-
raHM3oBaTb MepBooYepeaHble Mepbl
no co3gaHuio KOMAQOPTHBLIX YCIOBUIA
TpyAa B OpraHu3auuu, ontumarnbHble
pexumbl Tpyga u otapixa, BblOMpaTb
HanpaBrieHne OeATerlbHOCTM B CUCTe-
Me ynpaBneHuss NepcoHasrioMm ucxoas
n3 obecnedyeHuss 6esonacHocTn Ans
pasnuyHbIX KaTeropumn nepcoHana
opraHuzauummn [eAatTenbHOCTU B CUCTe-
Me ynpasleHnA nepcoHanoMm ucxogsa
n3 obecnedyeHuss 6esonacHocTn AOns
pasnUyYHbIX KaTeropumn nepcoHana
opraHunsaumu.

HaBblkamu BHegpeHus KagpoBOW W
coumanbHON NOMUTUKU OpraHmM3aLmu,
HaBblkamMn POPMMPOBaHUA GrogxeTa
3aTpaT Ha opraHu3aumilo nepBooYe-
peaHbIX Mep Mo co3aaHuio komdopT-
HbIX YCMOBWW Tpyda B OpraHu3auuu,
oNnTMMarnbHbIX PEXUMOB Tpyaa U OT-
OblXxa, HaBblkamMu onpefeneHns Ha-
npaBneHus OesaTenbHOCTU B CUCTEME
yrnpaBneHns nepcoHanom ncxops v3

obecneyeHns 6HesonacHocTM Ans
pasnuyHbIX KaTeropuin nepcoHana
opraHusaumm.

MK-10. CnocobeH ocyllecTBNsATb aAMUHK-
CTPUpOBaHMe MpPOLECCOB MO YMnpaBneHuto
rnepcoHanom u paboTte opraHusaLmu.

CyllHOCTb, HasHayeHMe Kopropa-
TUBHbIX CTaHOapToB B obnactu
yrnpaBneHns nepcoHanom; cneundu-
Ky KOpropaTuBHbIX CTaHOApTOB B
obrnactM ynpaBneHuss U OeroBoi
OLIeHKM NepcoHana.

PaspabaTbiBaTh M BHEAPSATb Koprnopa-
TUBHble CTaHOapTbl B o6nactu geno-
BO/ OLEHKM nepcoHana; cobupaTb
nHcpopMaumio aAnsa pas3paboTku Kopro-
paTVBHbIX CTaHOapToB B o6Gnactu
ynpaBneHnst NepcoHarnom.

HaBbikamy pa3paboTkn U BHeApPEHUs
KopropaTuBHbIX CTaHOapToB B 06-
NacTu OernoBoi OLEHKM NepcoHana.

MK-22. CnocobeH paspabaTbiBaTb Npo-
rpamMmmbl HayyHbIX UccriefoBaHu B cdepe
ynpaBneHnss nepcoHanom M OpraHu3oBbl-
BaTb WX BbINOMHEHNE, MPUMEHSTb KOnm4ye-
CTBEHHble W KayeCTBEHHble MeTOAbl aHa-
nM3a, B TOM uucne QyHKUMOHaNbHO-
CTOMMOCTHOrO, NPV MPUHATUU peLleHni B
obnactu ynpaBneHns nepcoHanom u CTpo-
UTb COOTBETCTBYIOLLME OpraHM3aLnoHHO-
9KOHOMWYECKME MOOENN.

OCHOBbI Hay4HbIX MCCreaoBaHUA B

cthepe ynpasneHUs nepcoHanom;
COBpEMEHHbIEe MeToadbl aHanmsa
AeATenbHOCTY; dYHKUMOHaNbLHO-

CTOUMOCTHOW aHanms;
OpraHn3aunoHHO-3KOHOMUYECKME
Mogenun; MexXaHw3sM  ynpaBIieHus
nepcoHasnom; OCHOBbI YmnpaBrieHYe-
CKUX peLueHunn.

MpumeHaTbL MeToabl PYHKLMOHAMNBHO-
CTOMMOCTHOrO aHanuaa; oopMnpoBaThb
nporpaMmy Hay4HbIX UCCreaoBaHUN B
ccepe  ynpaBneHuMs  MepcoHanom;
nposoauTb noabop, oTbOop, aTTecTa-
LUMI0O MepcoHarna; opraHu3oBbiBaTb U
KOHTpONMpoBaTb NPOrpamMMbl Hay4HbIX
nccrnegoBaHun B obnactu ynpaBneHus
nepcoHanom.

HaBbikamy paspaboTku nporpamm-
HbIX MOAenel yrnpaereHusi NepcoHa-
NOM; BHEZAPEHUS 1 MPUMEHEHUSI KOp-
MopaTMBHbLIX CTAHAAPTOB; HaBbIKaMM
pa3paboTkn 1 BHegpeHus Kopropa-
TUBHbIX CTAHOAPTOB.

MK-24. BnageeTt HaBbikamn noucka, coopa,
obpaboTkn, aHanmMsa u cucTemaTusauum
UHpopMaumMm Mo Teme WccnenoBaHus,
noaroToBKu 0630pOB, HaYy4HbIX OTYETOB U
HayyHblX MNybnukauum nNO  akTyarnbHbIM
npobrnemam ynpasneH1s NepCoHarnom.

Mpuembl nowncka HeOBXOAMMOW WH-
dopmaummn; TexHonorvio cbopa wu
o6paboTkn wuHdopmauum; MeToAabl
aHanusa 1 uHTepnpeTauun MHAQOpP-
Mauuu.

MpoBoguTte Gubnuorpaduyeckyo pa-
6oTy; cuctemaTM3npoBaTb U3yYeHHblE
nMTepaTypHble MCTOYHUKW; OCYLLEeCTB-
NATb KPUTUYECKYID OLEHKY MpOYMTaH-
Horo n chopmupoBaTb pedepaTuBHYIO
MHpopmaumo; obpabaTtbiBaTb U UH-
TepnpeTnpoBaTb MNOMyYeHHblEe 3JKChe-

HaBblkamMy MCNonb30oBaHWA CcoBpe-
MEHHbIX TEeXHOMNOrMMn ana  noucka,
cbopa n 06paboTkm uHopmaumy;
HaBblKaMW MOArOTOBKU O630pOB, Ha-
YYHbIX OTYETOB W Hay4HbIX Nybnuka-
UMA MO akTyanbHbIM npobrnemam
yrnpaBneHnsa nepcoHanom.




pUMEeHTanbHblIe N 3MNUPUYECKME OaH-
Hble C MpUBMEYEHNEM COBPEMEHHbIX
WHPOPMALIMOHHBIX TEXHOJTOMUN.

MK-25. CnocobeH npoBoanNTb COBELLAHUA:
BblOUpaTb TeMy, OPMMPOBaTb PErfameHT,
aHanuaupoBaTb NpoGrneMHoe mnone, WH-
dopmupoBaTtb OpPYrux, NpUHMMaTbL COBMeE-
CTHbl€ peLleHust.

TeopequeCKme OCHOBbI OCyLlecCTB-
NeHnda AenoBbiX KOMMyHMKal_lMVI;
OCHOBHbIE npuHUnnbI Tanm-
MeHe)KMEHTa.

OnpepenaTte Temy coBellaHus, ¢op-
MUpOBaTb perfnamMeHT, aHanuanpoBaTb
npobnemHoe none, WHPOPMUPOBATL
OpYrvMx, NpvHUMMaTb COBMECTHblE pe-
LLIEHUS.

HaBblkamu coBmecTHOro obcyxae-
HUS, MOJNIEMUKU, CKITOHEHMSI K CBOEWN
TOYKE 3PEHUS!, HaBbIKaMW CryLIaHUS.

MK-28. BnageeT HaBblkaMy HaCTaBHUYECT-
Ba, CNMOCOBHOCTbIO BAOXHOBMATL APYrMX Ha
pa3BuUTUE NepcoHarna u opraHnsaunmn.

MpaBuna KOMMYHMKaLMA, OpraHu3a-
LUMOHHOTO MnoBeAeHUsl, KoprnopaTuB-
HOW KynbTypbl.

YcTraHaBnuBaTb [AenoBble MNpov3BOa-
CTBEHHblE B3aMMOOTHOLLEHUS, Nepe-
[AaBaTb 3HaHUSI U OMbIT MeHee cBeay-
WUM CcOTpyaHMKaMm. YMeTb BOOXHOB-
NsATb Opyrux Ha pasBUTME NepcoHana
W opraHusaumm.

TexHonormammn obydeHnss Ha pabo-
4yeM MecCTe, HaBblkamMu  [EeNoBOro
o6LEeHMS, MO3UTUBHOIO OTHOLLEHUS K
pabore.




CBepeHnss o npodeccopcKo-npenogaBaTesibCKOM (npenogaBaTesibCKOM)
cocTaBe, yyacTBywlLlem B peanusauun OMOI.

KBanudukauma negarornyeckmx paboTHUKOB yYHMBEPCUMTETA OTBEYaeT kBanudu-
KauMOHHbIM TpeboBaHUAM, yKaszaHHbIM B KBanM@UKALMOHHbBIX CNpaBoOYHMKaX U (Mnn)
npodeccnoHanbHbIX CTaHgapTax (Mpy Hanuyun).

He meHee 70 NpoueHTOB YNCHEHHOCTU Negarornyecknx paboTHUKOB YHUBEPCU-
TeTa, y4acTBYHOLIMX B peanu3aumm nporpammMbl MarucTpaTtypbl, U Nuy, NpuBnekaemblx
YHUBEPCUTETOM K peanusawmm nporpaMmMbl MarucTpatypbl Ha WHbIX YCNOBUAX (Mcxoas
N3 KONMYecTBa 3amMeLlaeMblX CTaBOK, MPUBEOEHHOTO K LIENOYUCIIEHHBIM 3HaYeHUsaM),
BeOyT HayuyHyl, y4ebHO-meToam4veckyro U (Mnm) npakTudeckyro paboTy, COOTBETCT-
BYIOLLYIO NpOousio npenogasaemMon AUCUUNINHBI (MOAYIS).

He meHee 5 npoLeHTOB YMCNEHHOCTN Nnearornyeckmx paboTHUKOB YHMBEpPCUTE-
Ta, y4acTBYKOLWMX B peanuaaumm nporpaMmmMmbl MarucTpatypbl, M nud, nNpuBneKaemblx
YHUBEPCUTETOM K peanusaLmm nporpaMmMbl MarucTpaTypbl Ha WHbIX YCNOBUAX (Mcxoas
N3 KONMYecTBa 3amMellaeMblX CTaBOK, MPUBEOEHHOTO K LENOYMCIEHHBbIM 3HaYeHUsIM),
ABNATCA pykoBOAUTENAMMU U (MnK) pabOTHMKaAMM MHbIX OpraHuM3aLumi, OCyLLeCcTBAsIo-
WMMM  TPYOOBYK [OeATenbHOCTb B NpodyeccuoHanbHOW cdepe, COOTBETCTBYIOLLEN
npodeccuoHanbHON AeATEeNbHOCTU, K KOTOPOW FOTOBATCSA BbINMYCKHUKN (UMEKT CTax
paboTbl B JaHHOW NpodheccnoHansHon cepe He meHee 3 ner).

He meHee 60 NpoueHTOB YNCNEHHOCTU Negarornyecknx paboTHUKOB YHUBEPCU-
TeTa n nuy, NpMerekaemMbiX K obpasoBaTenbHON A4eATENbHOCTU YHUBEPCUTETA HA UHbBIX
yCcnoBusx (UCxoasa M3 KoNnyecTsa 3aMellaeMblX CTaBOK, MPUBELAEHHOIO K LieNovmcneH-
HbIM 3HAYEHMSIM), UMEIOT YYEHYIO CTENEHb (B TOM YMCIE YYEHYIO CTEMNEHb, NOSTYYEHHYHO
B MHOCTPaHHOM rocygapcTtBe M npusHaBaemyk B Poccuinckon Pepepaumn) n (unm)
y4yeHoe 3BaHue (B TOM 4ucrie y4eHoe 3BaHue, MofyyYyeHHoe B MHOCTPaHHOM rocyaapcT-
BE N npuaHaBaemoe B Poccuickon degepaumn).

O6Lwee pyKoBOACTBO Hay4YHbIM COAEpPXKaHMEM MporpamMmMbl MarmcTpaTypbl OCyLlecT-
BNSETCA Hay4YHO-NeJarormn4eckum paboTHUKOM YHMBEPCUTETA, MMEILLNM YYEHYIO CTe-
NeHb (B TOM YMCIE YYEHYIO CTENEeHb, NOSTYYEeHHYH B MHOCTPaHHOM rocyaapcTee M npu-
3HaBaemyto B Poccurckon ®egepauunm), oCyLeCcTBAAOLWNM CaMOCTOATENbHbLIE HAay4HO-
nccnegoBaTtenbckMe (TBOpYECKME) MPOEKTbl (Y4acTBYHOLIMM B OCYLLECTBNEHUN TaKuX
NPOEKTOB) MO HarnpaBfieHUIO NOLrOTOBKW, UMEKLWNM exerogHble nybnukaumm no pe-
3ynbTataMm ykasaHHOW Hay4HO-UccreaoBaTesibCKon (TBOPYECKOWN) OeATenbHOCTU B Be-
AYLWNX OTEYECTBEHHbIX N (MNN) 3apyBEXHbIX PeELEH3NPYEMbIX Hay4YHbIX XXypHanax n ns-
AAHUSAX, @ Takke OCYLLECTBIISIOWMM eXerogHyto anpobaumio pesynbTaToB yKa3aHHOM
Hay4HO-UccnenoBaTenbCKoM (TBOPYECKON) AEATENbHOCTM Ha HaUMOHAasbHbBIX U MeXay-
HapOAHbIX KOHEepPEeHUUNX.

CBepeHus o MaTepuasibHO-TeXHNU4YE€CKOM obecnevyeHun.

MomeweHns npeacTaBnaoT cobon yyebHble ayguTtopum Ans nposeneHus yveob-
HbIX 3aHATUI, NPEeaYCMOTPEHHbIX NPOrpaMMon MarncTpaTypbl, OCHaLLEHHble 0bopyao-
BaHWEM U TEXHUYECKMMU cpeacTBamMu 0Dy4eHns, COCTaB KOTOpbIX onpeaensieTcs B pa-
6oumx nporpamMmmax gucuuniunH (Mmogynen).

MomeweHns ana camocTosiTeNbHOM paboTbl 06yYaroLMXCS OCHALLEHbI KOMMbHO-
TEPHON TEXHMKOMN C BO3MOXHOCTBIO MOAKIMOYEHNS K ceTn « IHTepHeT» n obecneyeHnem
A0CTyna B 3MEKTPOHHYH0 MHGOpMaLMOHHO-06pa3oBaTenbHY0 cpeny yHMBepcuTeTa.

YHuBepcuteT obecneyeH He0O6Xo0AUMbIM KOMMIEKTOM NMLEH3NOHHOIO 1 cBoboa-
HO PacnpPoOCTPaHsEMOro NporpaMMHOro obecnevyeHusi, B TOM 4uCrie OTeYEeCTBEHHOro
NpoM3BOACTBa (COCTaB onpeaendeTcda B paboymx nporpammax gUcumnnmH (Moaynemn) un
noanexunT oOHOBMAEHNIO NPU HEOBXOAMMOCTN).



Mpn ucnonb3oBaHun B obBpasoBaTeNibHOM Mpouecce nevaTHbIX usgaHun 6mo-
nnoTeYHbI POHA, YKOMMNNEKTOBAH nevyaTHbIMU nsgaHnamMm u3 pacyeta He meHee 0,25
aK3eMnngapa Kaxagoro U3 u3gaHun, ykasaHHbIX B pabodmnx nporpaMmmax AUCUMnimH (Mo-
aynen), pabounx nporpammax npakTuk, Ha ogHoro oby4varoLerocs U3 Yynucna nuu, ogHo-
BPEMEHHO OCBaMBaOLLMX COOTBETCTBYHOLLYIO AUCUUMMMHY (MOAYINb), NPOXOASALMX CO-
OTBETCTBYIOLLYYIO NPAKTUKY.

Obyuatowmecs yHnBepcuteta obecneyeHbl MHANBMAYANbHBIM HEOrPAHUYEHHbBIM
AOCTYMNOM K 3JIEKTPOHHO-OMBNMOTEYHOM cUcTeMe, coaepXkallen usgaHusa ydebHoM,
y4eBbHO-MeTOaNYECKON M MHOW NUTEpaTypbl NO OCHOBHLIM M3yYaeMblM OUCLUNINHAM U
CchOpMMPOBaHHOW HA OCHOBaHMM NPSIMbIX JOrOBOPOB C NpaBoobnagarensamu.

Hoctyn k 3BC nmeeTt kaxapii obyyaroLmincs n3 nobomn To4KU, B KOTOPOU nmeeT-
ca goctyn K cetn HTepHeT. JlornHbl 1 naponu Bolgaet bubnuoTteka.

Obyuatowmmea obecneveH goctyn (yaaneHHbl 4OCTyN), B TOM YuCrie B Crnyyae
NPUMEHEHNS ANEKTPOHHOro 0byveHns1, AMCTaHUMOHHBIX 0bpa3oBaTeribHbIX TEXHOSOMHN,
K COBpPEMEHHbIM MnpodeccuoHanbHbiM 6a3amMm AaHHbIX U MHEOPMALMOHHBIM CNpaBOY-
HbIM CMCTeMaM, COCTaB KOTOpPbIX ornpedensetca B paboymx nporpammax AMCLMNIIMH
(Mogynen) n noanexut obHOBNEHUIO (MPU HEOBXOANMOCTH).

YcnoBua peanusaumm obGpasoBaTenlbHOM Nporpammbl AN UHBanNuMAoB U
NUL C orpaHMYeHHbIMU BO3MOXHOCTSAMM 300POBbA.

Ob6yvatowmeca n3 ymcna mHeanmgos n nuy ¢ OB3 obecneyeHbl nevaTHbIMU U
(MnKn) aNekTpOHHbIMK obpasoBaTenbHbIMU pecypcamu B popMax, aganTUpOBaHHbIX K
OrpaHU4eHnsM X 300POBbS.

B OBI'YTIC ¢ y4yeTom ocobbix noTpebHocTen oby4varwmxca ¢ orpaHUY4eHHbIMU
BO3MOXHOCTAIMM 340pOBbS NpeaycMaTtpuBaeTcs npefocTaBneHne y4yebHbIX, NeKUnoH-
HbIX MatepuarnoB B 3NEeKTPOHHOM BuAe, OCHalleHne npeaynpeamntenbHbiMU 1 MHAOP-
MUPYOLLMMN 0603HAaYEHNAMN HEOBXOAMMBIX NMOMELLEHNIA.

Ona nuy ¢ orpaHUYeHHbIMU BO3MOXHOCTSMU 340POBbs, NPU HEOBXOOUMOCTH,
MOryT ObITb CcO34aHbl aganTUPOBaHHbIE NporpamMMbl OBYYEHWs, B TOM 4YuChEe OLEHOY-
Hble MaTepuansbl, paspabaTbiBaemMble kaceapamn, OTBETCTBEHHLIMU 3a OpraHM3auuio n
mMeToamyeckoe obecrneyeHne peanusaumm OCHOBHbIX MpodeccrnoHanbHbix 0bpasoBa-
TenbHbIX NporpaMmm, COBMECTHO C Y4ebHO-MeToaNYEeCKUM ynpaBieHUEM.

B ABIYrcC gns niBanugoB v nuvu, ¢ OrpaHNYEHHbIMU BO3MOXHOCTAMM 340POBbSA
pa3paboTaHa aganTupoBaHHas nporpamma obyvyeHuns no aucumnnuHe «dmusndeckas
KynbTypa v CnopT».

Mpn nonydenun obpasosaHua B LOBIYIC, obydyarwmecs ¢ orpaHUY4eHHbIMU
BO3MOXHOCTAAMM 340pOBbsi, obecneumBatoTca 6ecnnatHo yyebHnkamm n y4ebHbIMM No-
cobuamm 1 nHom yyebHom nuTepaTypon.

B uenax goctynHoCcTM nonyveHust obpasoBaHus 00y4aroLUMUCHA C OrpaHuyeH-
HbIMM BO3MOXHOCTSIMU 30opoBbs B [1BINYTC npegycmatpusaeTcs:

— npeacTtasneHne gns cnabosBuadawmMx B aganTMpoBaHHOM (bopme CripaBOYHON
MHOpMaUUK O pacnmucaHnmn y4ebHbIX 3aHATUIA, KOHCYNbTaUUN U 3K3aMeHOB (OTB. y4eb-
Hble CTPYKTYPHbIe NoapasaeneHns);

— NPUCYTCTBME acCUCTEHTa (MOMOLLHMKA), OKa3blBatoLLero oby4vatoiemycsi Heob-
XOOUMYH TEXHUYECKYHO MOMOLLb (OTB. y4ebHblE CTPYKTYPHbIE NoapasaeneHns);

— obecneyeHne BbiNycka anbTepHATUBHBIX (opmMaToB Yy4yebHO-MEeTOANYECKNX
MaTepuanos (KpynHbIN WPUAGT), B TOM YUCHe B 9N1EKTPOHHOM Buae (OTB. n3gaTenbCTBO
COBMECTHO C Kadhegpamu, BegyLLMMUN NOATOTOBKY);



—obecneyeHne gnsa  obyyawWUXcHd, WUMELWUX  HapyweHUs  OMNOpHO-
ABUraTenbHOro annapara, BO3MOXHOCTEN JOCTyna B y4ebHble nomeLleHnsi, CTONoBbIE,
TyaneTtHble 1 apyrue nomewenus OBIYTC (oTB. akcnnyaTtaunoHHoe ynpaBneHue);

— MpaBOBOE KOHCYIbTMpPOBaHMe oby4vatowmxcs (0TB. OPUANYECKOE yNpaBrieHne);

— obecneyeHne Ons MHBaNMAOB M MWL, C OrpaHUYEHHbIMU BO3MOXHOCTAMM 340-
POBbS B NTEKLUMNOHHbIX ayaANTOPUSIX, KabnHeTax Ans NpakTU4ecknx 3aHatumn, nbnumoteke
N NHbIX NMOMELLEHNAX cneumanbHbIX Y4ebHbIX MecT (OTB. aKChyaTauMoHHoe yrnpasne-
Hue);

— obecneyeHune coyeTaHue on-line u off-line TexHonorun, a Takke nHanBMayanb-
HbIX 1 KONNEKTUBHbIX hopM paboTbl B y4ebGHOM npolecce, OCyLeCTBNAEMOM C UCNOSb-
30BaHMEM OMCTaAHUMOHHbBIX OBpasoBaTeflbHbIX TEXHONOrMM (OTB. yrnpaBreHue no MH-
dropMaLMOHHbIM TEXHOMOMNAM);

— OCYLLIECTBMNEHNE KOMMMEKCHOrO CONPOBOXAEHNS 0bpa3oBaTenbHOro npouecca
nny, ¢ OrpaHNYeHHbIMU BO3MOXHOCTAMU 300POBbS U MHBANMAOB B COOTBETCTBUM C pe-
KOMeHZauuamm degepanbHbIX yYpeXaeHni Meamko-coLmanbHON 3KCNepTm3bl Unn ncu-
XO0ro-Meanko-negarornyeckon kommceum (oTB. ydebHble CTPYKTYpHble nogpasgerne-
HUSA).

AHHOTauuMmM (KpaTKoe copepkaHue) gucuunnuH (Moayneun), NpakTuk, npo-
deccnoHanbHbIX MOAYNEWN:

NUHpekc HanmeHoBaHMe AUCLUUNININH U X OCHOBHbIE pa3genbl
Bnok 1 AnCuUuuUninHbl (MOAOYINN)

O6s13amenbHasi Yacmb
61.0.01 Pa3paboTka n peannsauusi NnpoeKToB

CyLIHOCTHbIE acnekTbl NPOEKTOB U MPOEKTHOro ynpasrieHus. Tuno-
norna NpoekToB, (PopMbl COBCTBEHHOCTWU, KOMaHAa W YYaCTHUKU
npoekta. YXM3HEHHbIN LMK, pecypcbl U CTpykTypa npoekta. Oc-
HOBHble acnekTbl OpPMUPOBaHUSA N (PYHKLNMOHMPOBAHUS OpraHu3a-
LUMOHHO-TEXHOMNOMMYECKON CUCTEMbI YynpaBreHus npoektom. Cos-
AaHue N TpaHcdhopMaunsa opraHn3aunoHHOM CUCTEMbI YrpaBrneHns
NPOEKTOM, POJib U 3Ha4YeHMe CODCTBEHHUKOB NPOEKTa Ha BCEX 3Ta-
nax »XW3HeHHoro umkna npoekta. lNpouecc bopMmpoBaHus N yHK-
LUMOHMPOBaAHMUS KOMaHabl npoekTa. Ponb pykoBoAMTENs KOMaHAbl
npoekTa. TexHONorM4yeckMe OCHOBbI CUCTEMbI YNpaBreHUsa Mpoek-
ToM. OBWnin aHanNn3 opraHM3aLMOHHO-TEXHONOMMYECKOW CUCTEMBI
ynpaBneHns npoekToM. AHanm3 opraHnM3aLMOHHO-TEXHOSTOrMYECKom
CUCTEMbI YNpaBfeHnsa MpPOeKTOM B pasfU4YHbIX TUMax NPOEKTOB B
paspese BCEX ANTIEMEHTOB M CBA3EN 3TUX MNPOEKTOB.

51.0.02 TexHonorus npodeccMoHanbLHOM Kapbepbl

ObLwaga xapakTepucTuka COCTOAHNA N TEHOEHUMA pas3BUTUSA PbIHKa
TpyAa B Poccun n B mupe. CogepxaHue NOHATUA Kapbepa 1 ee BU-
Abl; 3Tanbl Kapbepbl U X cneundguka. MNMpUHUMNBI NNaHUPOBaHUS U
ynpaBneHus kapbepon. Mogernb Ka4ecTB COBPEMEHHOrO MeHexe-
pa: NOHATME U CYLWHOCTb CaMOMeHeMKMeHTa. DPyHKUUM camome-
He)KMeHTa. VIHTerpupoBaHHasa cuctema cdep OesTenbHOCTU Me-
Hepkepa. Obwas Mogenb KayeCTB COBPEMEHHOrO MeHexepa.
TexHonorun ynpasreHns npodgeccuoHanbHoOn kKapbepou: Llenwn.
[Mpouecc NOCTaHOBKN NUYHBIX Liefniern. TexXHONornmsa nomcka XU3HeH-
HbIX Lenen. BnmsHue nuyHbix ocobeHHOCTeN Ha BbIGOP Kapbepbl.
YnpasneHne npodeccroHanbHOW KapbepoW. TexHonorm ynpas-




neHnst COBCTBEHHbIM BpeMeHeM: (bakTop BPEMEHU N ero 3HaYeHMe.
[MpyHUMNBI 3¢PPeKTNBHOrO Ucnonb3oBaHNa BpeMeHn. Metoabl yye-
Ta U aHanusa MCMnonb30oBaHUA BpeMeHu pykoBoauTens. Cucrtema
NnnaHMpoBaHUs NMNYHOIO Tpyda MeHemxepa. TexHonormm paumoHa-
nmMsaumn nMYHOro Tpyaa pykosoamutensd. KoOMMyHUKaUNOHHbIE BO3-
MOXHOCTW CaMOMEHeXXMeHTa. YnpaBneHne coOCTBEHHbIM MMUA-
XeM MeHexepa.

51.0.03

CoBpemMeHHble npobnemMbl ynpaBneHuss UUGPPOBON TpaHC-
chopmaumenn 3IKOHOMUKU

OcHoBbl UMGPOBOM IKOHOMUKU: MUPOBbIE LINGPOBLIE TpeHAbl,
rocygapCctBeHHas nonutuka B obractv umpoBON 3KOHOMUKU B
Poccuiickon Pepepaummn, CKBO3Hble TEXHONMOrMM Kak gpanBepbl
pasBuUTUA LMNPPOBOMA IKOHOMUKK, MnaTopMeHHble LMppoBbIe
pelweHns. ONEeKTPOHHbIN OM3HEeC W SNEeKTPOHHas KOMMEepLUMS:
BBEEHME B ONEKTPOHHbIN OU3HEC, SNEeKTPOHHas KoMMepuus,
OCHOBHblIE MOAENWN 3NEKTPOHHOIO BM3Heca, OPMEHTMPOBAHHbIE Ha
Ou3Hec-napTHepa, OCHOBHblE MOAENW 3NEKTPOHHOro 6usHeca,
OPMEHTUPOBAHHbLIE HA KOHEYHOro Mnosib3oBaTens. ONEKTPOHHbIE
nnaTtexHole CUCTEMbl: BBEAEHWE B OMEKTPOHHble  [OEeHbrH,

MpyHUMABI MOCTPOEHUS nnaTeXHbIX cucTem Ha
MWKPOMPOLIECCOPHbIX KapTax. LincdpoBr3aaums oCHOBHLIX CEKTOPOB
3KoHOMMKW.  LlnudppoBusaums  ynpaeneHus:  umndpoBuM3aums

rocyaapCTBEHHOro ynpaBlieHUs 1 couuanbHOW cdepbl, CUCTEMbI
ynpasneHus 6usHecom B LNgpoBon cpege.

51.0.04

HayuHble npobGnembl ynpaBneHusi nepcoHariom

Mpobrembl MCTOPMYECKOrO pasBUTUA Tpyda U NpeanpyHUMaTensCTea B
Poccun, coupanbHON NOnMUTUKK, rocy4apCTBEHHOIO yrnpaBrieHus Tpyao-
BbIMM pecypcamu, yrnpaBfieHnst TPyOooBbIM MOTEHUMANOM, YerioBeye-
CKVMM KanutasioM, CoLMarnsHO-TPYA0BbIMU OTHOLLEHUSMU, PbIHKOM Tpyda
N 3aHATOCTbHO. [1pobrembl MeTogonormm, paspaboTkn KoHUenuun, u-
nococuun n ctpaterMm KagpoBon NONUTUKNA, OPMUPOBAHMS MPUHLIMNOB
1N METOLOB ynpaBneHns nepcoHanom. HayuyHocts npobnem ynpaeneHus
nepcoHariomMm Ha CoBpeMeHHOM aTane. Bonpockl OprnpoekTMpoBaHns m
MOCTPOEHUsSI CUCTEMbI YNpaBeHnst nepcoHanom. MNpobnembl cozpanms
KOMaHg npodoeccnoHanoB M ux adpdekTneHon paboTbl. Mpobrembl
CTpaTernyeckoro ynpaeneHusi nepcoHanom. Kcnonb3oBaHune kopropa-
TUBHOWN CouMarnbHOW OTBETCTBEHHOCTU MpY paspaboTke U peanusaumu
cTpaTerym opraHusaumm, B TOM Yncre ee kagpoBon ctpaterun. [Npun-
uMnbl, MeTOAbl YNpaBreHWs HOBOBBEAEHVSIMM B KagpoBon pabote.
daKTopbl, BANSIOLLME HA HOBATOPCKYHD AEATENbHOCTb. IHHOBALMOHHbIN
MEeHeKMEHT B paboTe ¢ nepcoHanoM. CocTaBHble 311EMEHTLI NpoLec-
ca ynpaBrieHUss HOBOBBEAEHWSIMW B KagpoBoun pabote. Bocnpummun-
BOCTb OpraHu3auum K HoBoBBeaeHusM. [pobnembl paboTel ¢ kagpamm
Ha MeXayHapodHbIX NPeanpUsTUAX C MHOrOHaLUMOHanbHbIM NepcoHa-
1IOM.

51.0.05

Teopus u npakTuka counanbHOro ynpaBneHus

MoHATHe ynpaBneHust U ynpaBneHYeCKUX OTHOLUEHWA B COLMOSO-
rmn. Cneundumka, CywHOCTb N COAepXaHne coumanbHoro yrnpasne-
HUS: Uenb, cybbekTbl, 06bekTbl, YpoBHM. OOLWECTBO Kak OObEKT
ynpaBneHus. 3akoHbl, NPUHLUMUMNLI 1 MeToAbl COUManbHOro ynpae-
nexus. CoumanbHble TEXHOMOMMN YNpaBreHYeCKon OeATENbHOCTH:
uenenonaraHve, couuanbHoe MNpOrHo3npoBaHWe, MNporpamMMHoO-




uenesasa n gp. Coumonornyeckme mMetToabl UCCreaoBaHMs ynpas-
nexus. CoumanbHble Npobnemsl ynpaBneHusi B COBPEMEHHOM POC-
cunckom obuiecTse.

51.0.06

CtpaTerusa ynpaBneHus 4YenoBe4eCKUMm pecypcamum
CoBpeMeHHble TeHOeHUUN ynpaBfeHns 4enoBevyecknmmn pecypca-
Mu. Bknag yenosevecknx pecypcoB cTpaTermdeckui ycrnex opraHum-
3aumn. OCHOBHbIE MPUHUUNLI CTpaTermyeckoro nogxoda k YUYP;
LUenu n xapaktepucTukm ctpaterndyeckoro YYUP, ecTkuin n rubkun
noaxoabl kK YYP. T[lonuTuka ynpaBneHust 4YenoBeyYecKumMn pecyp-
camu 1 co3faHue YenoBeYyecKoro kanutana opraHusauuu. lNpouecc
cTpaternyeckoro YYP: aHanus, BbIOOp W peanusaumsa cTpaTernn
YUP; cooTBeTCTBME MeEXOy CTpaTersMm opraHusaumm u cTpaTe-
mammn YYP; Tunbl opraHnsauMOHHbIX CcTpaTerm n coOTBETCTBYIO-
WM nm ctpaternm YYP; ctagum XU3HEHHOro uMKna opraHvsaumm
n ctpaternn YYP; npoueccol paspabotkm ctpaternn YUP; kntoye-
Bble KOMMETEHTHOCTU opraHu3aumu u ctpaterum YYP; cornacosaH-
HOCTb OTAENbHbIX MHMUMaTUB B obnactn YYP, napameTpbl kKayecT-
BEHHOro ctpatermyeckoro Bolbopa B obnactn YP; dpopmmupoBaHune
n peanunsauusa ctpatermn YYP; npobnembl peanusaunn ctpaTternm
YUP; ocHoBHble Tunbl cTtpaTtern YYP; ctpatermm obecneveHus
YenoBeYEeCKMMN pecypcamMu; cTpaTermn pasBUTUS YerioBeYeCKMX
pecypcoB; cTpaTternm BO3HarpaxneHusi; ctpaternm opraHusaumoH-
HOro pasBUTUSA; CTpaTerMm CoBepLUEHCTBOBaHUSA OpraHM3auMOHHOM
KynbTypbl.

51.0.07

MpoueccHbIN MeHeAKMEHT

OcHoBbI nNpouUeccHOro nogxoga K ynpasreHWio opraHusauunen.
KoHuenumn BHeApeHWs MpOLEeCCHOro noaxoda Ha npeanpusTuun.
MoaroToBKa K mMogenvpoBaHuio npoueccoB. Beibop meTtogonorun
onucaHusa npoueccoB. PaspaboTka LenoCTHOM CTPYKTYypbl npouec-
coB. OnucaHve n aHanua npoueccoB. PernameHTauunsa npoueccos
npegnpuatua. MogenvpoBaHue M aHanus «kak ectb». Mogenuvpo-
BaHWE «KaK AOMKHO ObiTb». PopmMMpoBaHME OpPraHM3auMOHHOWN
CTPYKTYPbl MNPOLECCHOro ynpasneHus npeanpuatusa. BHeapeHue
MPOLIECCHOro ynpaBrieHns Ha nNpeanpustun. HenpepbiBHOE ynpaBs-
neHune busHec-nNpoueccamu.

YacTtb, hopmmpyemas yyacTHMKaMu obpasoBaTesibHbIX OTHO-
LeHun

51.B.01

dunococckne NpodrnemMbl HayKu U TEXHUKN

Hayka, nosHaHue. Hayka kak npodeccuoHanbHas OesiTENIbHOCTb,
KPUTEPUN HAYYHOrO 3HaHUS, OOBLEKT N NpeaMeT ryMmaHUTapHbIX ec-
TECTBEHHbIX U TEXHUYECKMX HayK. [1peanocbInkm CTaHOBNEHNSA Hay-
Kn. OTnnymMe HayyHOro nos3HaHus OoT ApYrMX BUMAOB Mo3HaBaTelb-
HOW geaTenbHOCTU. Hayka kak npodeccrnoHanbHas 4eAaTenbHOCTb.
Kputepun Hay4Horo 3HaHusi. NoHATME TEeXHUKU, TEXHUYECKNE 3Ha-
HUSA, HanpaBreHns N TeHOEeHUUN pa3BuUTUA PUNOCOPUU TEXHUKM,
TEXHUYECKON TeopUM 1 crneungmnka TeEXHNYECKOro 3HaHus, 0cobeH-
HOCTU TEXHUKN. CUCTEMOTEXHUKA, YNPaBNeHNa TEXHUYECKMMU CUC-
Temamu. AKCMOMaTUYeCKUn MeTon, MeToabl U MPUHUMUNLI B MNO-
CTPOEHUN eCTeCTBEHHOHaY4YHOM Teopuu. Hay4yHo-TexHuYeckas Kap-
TMHa Mupa. Knaccuyeckass MHXeHepHasa geatenbHocTb. Cucrtemo-
TEXHMYECKOE W COUMOTEXHMYECKOe npoekTupoBaHne. Cucrtema
"yenoBek - Npupoga - TexHUKa". ANUCTEMOSIOTMYECKUMA KOHTEKCT




KOMMbOTEPHON peBonoumn. VIcKycCTBEeHHbIN WHTennekT. WCTuH-
HOCTb 3HaHWW. [nanekTvka B3aMMOCBA3M OOLLECTBEHHOrO Mpo-
rpecca n TeXHUKWU. OTUKa U OTBETCTBEHHOCTb NHXeHepa. Coumanb-
HOe ABWXEHMe, coumanbHbI KOHNKUKT, rmobannsaums.

51.B.02

MHoCTpaHHbIN A3bIK ANs akageMu4Yeckux U npocdeccmoHanb-
HbIX Leneu

XapakTepucTukn HaydHoro ctunsa. AKageMUyecKMn AOUCKYPC Kak
CPeACTBO NpeAcTaBneHnsa pesynbTaToB Hay4yHbIX pa3paboTtok. Tu-
nbl akagemmnyeckoro nucbma. CoaepxaHue M CTPyKTypa HaydHoWm
ctatbu (IMRAD): ocHOBHble NpaBuna, OTNUYUTENbHbIE YepThbl, TU-
noBble Knuwe. [pammaTnyeckme n CTUIIMCTUYECKME HOPMbl Hanu-
caHna HayyHown ctaTbu. Paspgenbl «BeegeHue», «Metogbl», «Pe-
3ynbTaTbly, «3aKkoyYeHne» N « AHHOTaLMS» Kak KOMMOHEHTbI Hayu-
HouW cTaTbu. CopgepxaTenbHble, KOMMO3ULUMOHHbIE W SA3bIKOBbIE
0COBEeHHOCTN JaHHbIX pasgenoB. XKaHpoBo-CTuneBble OCOBEHHO-
CTW YCTHOM npe3eHTauum B akagemuyeckoMm amckypce. lNpasuna
odopmneHns cnangos. CTpaTerMm M TakTUKM BEOEHUS Hay4yHOW
ANCKYCCUX, B TOM YuCre OTBETOB Ha HeyaoOHble U HeyaayHble BO-
npochl.

51.B.03

TexHonoruu paspaboTku U conpoBOXAeHUA LUMPOBbLIX peLleHUn
BBegeHue B ynpasneHue npoektamn. Metoabl oueHkn. CocTtasne-
HWe nNnaHa npoekTta. YnpasreHue puckamu npoekta. PvHaHcoBoe
obocHoBaHMe npoekta. KoOHTponb M MOHUTOPUHT. YnpaBrneHue
pacnucaHneM. OCHOBbl TEOpUM OrpaHUYEHUn. YrnpasneHne uHTe-
rpaumen. YnpasneHue pecypcamu. Metoabl ynpaBfieHUA Ka4vecT-
BOM. YnpaBrieHne KomaHaon NpoekTa.

51.B.04

Mcuxonorus n negarorvka BbiCLLEN LUKOSbI

OcobeHHOCTM COBPEMEHHOW CUCTEMBbI NPOdIECCUOHANIbHOrO obpasoBa-
Hua B P®. KaTteropus «HenpepbiBHOE 0Opa3oBaHWE», BO3MOXHOCTM
NMYHOCTHOrO pocTta npenogasaTensi. OCHOBHble TexHomorun npodec-
CMOHAarbHO-OPUEHTUPOBAHHOIO 0By4eHMsl. KOMNETEHTHOCTHBIN NoaxoA
B y4yebHoMm npouecce. Mpuembl 1 MeToabl Negarornyeckon OesaTernbHo-
CTW; CnocoObl peLueHNst PasfnnYHbIX HECTaHAAPTHbIX MeaarormyYeckmx
cutyaumii. OCHOBHbIE MOJSIOXKEHMS MCUXONOTMYECKON HayKn B YacTu ee
MPaKTUYECKOrO MCMOSb30BaHMs B NMpoLeccax 00y4YeHNss N MEXITMYHOCT-
HOro B3aMMOAEWCTBUSI; BO3PacCTHble 0cobeHHoCcTaMM cTyaeHToB. Oco-
GeHHOCTM 1 NpobnemMbl NpodeccnoHanbHOM KOMMETEHTHOCTM Ha pas-
NNYHBIX 3Tanax NpenoaaBaTenbCKoN AeATENbHOCTY.

51.B.05

TexHonorum ynpaBneHust KOH(IMKTaMmn U cTpeccamm

MoHATMA «ynpaBreHne», «KOHMMKT», «ctpecc». CoBpPEMEHHbIE Tex-
HOMOrMmM NpeaynpPexXaeHUs 1 peLleHns KOH(IMKTOB, HaBbIKOB Npodec-
CMOHAarbHOrO MOBEAEHUS] B KOHQSMMKTHBLIX M CTPECCOBbLIX CUTyauMsIX.
Mprembl oNTUMM3aLIMN B3aMMOAENCTBUS PYKOBOAMTENSA C NEPCOHANoM,
KnMeHTamu, npegynpexgeHve TpyaHOCTEN B3aUMHOIO HEMOHMMAaHKS.

AucumnnuHbl no BbIGopy 51.B.[1B.01

51.8.0B.01.01

YnpaBneHue UHTeNMeKTyanbHbIMU pecypcamMu opraHMsaumm

WHTennekTyanbHbIM NOTEHUMarn opraHn3aumnm Kak OCHOBa €€ KOHKYpeH-
TOCMOCOBHOCTN. DKOHOMMKA 3HaHUW. [MoHsTUE, PYHKUMM U CYLLIHOCTb
WHTENNeKTyanbHoro kanurtana. Buabl vHTennekTyanbHOro kanurtarna.
KntoyeBas KOMNETEHTHOCTb OpraHu3auun. YenoBeyeckuii kanuTan Kak
pakTop YCTOMYMBOrO KOHKYPEHTHOrO NpeuMyLlecTBa oOpraHv3aumn.
dopmMmmpoBaHME CUCTEMBI YNpaBneHnsa 3HaHnsMu. MNpouecc ynpasneHus




WHTENNeKTyanbHbIMM  pecypcamn  opraHnsaumun.  OpraHnsaumoHHble
dopmbl ynpaBneHus 3HaHusMn. AHanma npobnem yrnpasrieHnst oopmu-
POBaHMA 1 Pa3BUTUS MHTENNEKTYabHbIX PECYPCOB OpraHn3aLmu.

51.8.0B.01.02

YnpaBneHve opraHM3aLVOHHOWN KyNnbTypoWu

'eHe3nC opraHn3auUMOHHOM KynbTypbl. YPOBHM aHanmsa U CTPYKTYpHble
KOMMOHEHTbI OpraHn3auMoHHOM KyrnbTypbl. OCHOBHbIE 3f1EMEHTbI opra-
HU3AUMOHHON KynbTypbl. PYHKLUMN OpraHM3aumMoHHON KynbTypbl. CBOW-
CTBa OpraHM3aLMOHHON KyrbTypbl. POPMUPOBAHNS OpraHM3aLnMOHHON
KynbTypbl B NpoLecce pasBUTUS KOMMAaHWW. TUNONOMM opraHn3aumoH-
HOW KymnbTypbl. VlccnegoBaTtenbckme noaxodbl K aHanvdy opraHusaum-
OHHOW KyNnbTypbl: XapakTepucTka CUMBOJSTMYECKOIO, KOrHUTUBHOTO W
cucremaTnyeckoro rnoaxonos. OCHOBHbIE ArieMeHTbl CUCTEMbI Noaaep-
XaHus OpraHM3aunoHHON KynbTypbl. dakTopbl, obycrnasnuearopme He-
06X0AMMOCTb M3MEHEHMSA OprKynbTypbl. MeToabl u TexHonormm nsme-
HEHNS1 OPraHM3aLMOHHON KynbTypbl U3MEHEHWS OPrKyrbTypbl HA Pa3HbIX
CTausiX pa3BUTUA opraHu3aumu. YnpasrieHue opraHn3auyioHHOM Kyrib-
TYPOW B MyIbTUHALMOHASbHBIX KOMMaHUSX.

51.8.0B.01.03

YnpaBneH4yeckass KOMMYHUKaLUUA, 3MOLMOHANbHbIA WHTESINEKT,
3TUKA U KPeaTUBHOCTb PyKOBOAUTENSA

[MoHsATME N 0COBEHHOCTU ynpaBrieHYEeCKNX KOMMYHUKaunin OCHOB-
Hble YHKUMM KOMMYHUKaUUM JOPEPEKTUBHOCTE KOMMYHMUKALUK
CyLHOCTb M 3HayeHue ynpasreH4YeCcKnX KOMMyHuKaumin. NMoHsaTue
pykoBoacTBa. CTuUnm pykoBOACTBA M ynpaBneHne KoMaHaon. Od-
dekTuBHbIN  pykoBoauTens. Knaccudpumkauma Kypta JleBuHa.
YnpasneHyeckas pewleTtka bnenka-MoyTtoHa. KoyymHr kak noaxon
B ynpaBneHun. OMOLMOHAsbHbIA WMHTENNEKT. 6 9MOoUMOHarbHbIX
cTunen pykosoactea no [sHueny [oynmaHy. 3Tuka n KpeaTus-
HOCTb PYKOBOAUTENS.

AucuunnuHbl no BbIGopy 51.B.[1B.02

51.8.0B.02.01

YnpaBneHue coumanbHbIM pa3BUTUEM KOSSEKTUBA

TeopeTnyeckme OCHOBbI YNPaBeHNs coumarnbHbIM PasBUTUEM KOMSEK-
TMBa. MeTopbl coumanbHOro yrnpaBneHus: counarnbHble U coumarbHO-
MCUXONornyeckme, 3KOHOMMYECKME, OpraHM3aumoHHO-
agMuHUCTpaTUMBHbIE. Bceobluasa aeknapaumsi npae YerioBeka. YpoBeHb
XM3HN U KaA4eCTBO XM3HW. KOMMOHEHTbI YPOBHS >XW3HU B Pa3fUYHbLIX
koHuenumsix (koHuenuuss OOH, weeackas mogens, koHuenuus CCCP).
MNokasaTtenu kayecTBa TPYLOBOW XKU3HW C NO3nLmMK paboTHMKa, paboTo-
aatens n obuwectea. CoumanbHad cpefa opraHmMsaumm Kak OObekT
ynpaserneHns nepcoHanom. CoumanbHasi OTBETCTBEHHOCTb: coLmarb-
HbIN adpcpekT (social value added) v Bbiroga ons opraHmnsaumm (business
value added).CoumanbHasi nonMT1ka rocyaapcTea u ee BInstHNE Ha op-
raHnsaumto. Llenb, 3agauun, pyHKUMM cybbekTbl U OOBEKTbI coLmaribHOM
nonutkn. MexayHapoaHO-NpaBoBOE pPEryrnvpoBaHMe B COLMarnbHOM
cpepe. MexayHapoaHbin nakt OOH, koHseHummn MOT, EBponenckas
coumanbHaa xaptus. CoumanbHasa 3awmta u coumansHoe obecneve-
Hme. OcobeHHOCTU coumanbHoro napTtHepctBa B P®. CoumanbHoe
NapTHEPCTBO Ha ypoBHe opraHu3auum CoupanbHas nonuvTuka B opra-
HM3auun. O6beKTbI, PYHKLMM 1 yNpaBreHne coumanbHOM NHAPaCTPyK-
Typon opraHusaumm. 3agaum, QyHKUMN U CTPYKTYpa COLManbHOM CriyK-
Obl opraHusauun. MNnaH coumanbHOrO pPasBUTUSE KOMMEKTUBa U aTanbl
ero paspaboTku. CTpyKTypa nnaHa coumansHOro passutus.




51.B.0B.02.02

CucrtemMbl MOTUBaLUKM TPYAOBOMN AEATENBHOCTU

CyLHOCTb 1 BUAblI CUCTEM MOTUBAUMM TPYOOBOW AeaTenbHocTu. [Noka-
3aTenn N KpUTepUM OLEHKN 3PEKTUBHOCTM CUCTEMbI MOTMBALMK U
CTUMYNMPOBaHWS, OEVCTBYIOLLEN B OpraHvM3aLumM, METOAbl Takon OLEH-
Ku, NOPSAOK ee NoAroTOBKM U NpoBeaeHUs!, a Takke dopMbl 0606LLEeHMS
pe3ynbTaToB OLEHMBAHMA. AHanmu3 KOHKYPEHTOCMOCOOHOCTM YPOBHS
onnaTbl Tpyaa B OpraHvM3auun: Lenu 1 nopsiaok nposegeHnsi. Metoapi
OLEHKN 3(PEKTUBHOCTN MONUTUKM MaTepuarnbHOro Bo3HarpaXKaeHus B
opraHu3aumm.

51.8.0B.02.03

CoumanbHbie Megua B ynpaBrneHUMu NepcoHarioM opraHu3saumm
CouuanbHble mMeana B paboTe rocyfapCTBEHHbLIX OpraHoB: LEenw,
3a4aun, PyHKUUN 1 HanpaeneHus paboTbl. [prMeHeHus coumans-
HbIX Meaua B rocyapCTBEHHOM YNpaBfeHnn: MeTofbl, 3deKkTnB-
Hble NPaKTUKN U UHCTPYMEHTbl. HopMaTuBHO-NpaBOBOE perynmpo-
BaHMe B MPUMEHEHUW couumanbHblX Meava. PuHaHCOBO-
39KOHOMMYECKMNE pecypc.

AucuunnuHbl no BbIGopy 61.B.[1B.03

51.8.0B.03.01

CoBpeMeHHble NpobrieMbl OpraHU3aLMOHHOro noBeaeHuUs
NCTOYHMKM pasnuunin B XapakTepuctukax nuyHocTu. MexaHusm
3awmTbl A-koHuenumn. OCHOBHbIE NPOSIBNIEHMST U crnocobbl npeay-
NpexXaeHnsa rpynnoBoro €ANHOMbBICIIUS. XapaKTepuctmka ponen B
rpynne no M. benbuny. OpraHnsauynoHHbIN NpPorpecc, opraHn3aum-
OHHbI NOPSAOK N OpraHn3auuoHHas gMHamuka. gen asontounmn n
KO3BOMOLUUN B COBPEMEHHOW Teopun opraHusaumm. TeopeTuKo-
cogepxaTtenbHble OCHOBbl CaMOOpraHu3auuMmM CIIOXHbIX CUCTEM.
YnpaBneHne opraHnM3aLMOHHbIMN U3MEHEHNAMMU.

51.8.0B.03.02

CoBpeMeHHbIN CTpaTerM4eckui aHanums

Crtpatermyeckuin aHanM3 B cucTeMe MeHekMmeHTa. Ctpaternyeckuin
aHanm3 BHELLHEN N BHYTPEHHEN cpefpbl opraHnsaumn. AHanma otpacne-
BOW CTPYKTYpbl: aHanuM3 oKpyarowen cpefdbl, aHanmu3 KOHKYPEHTHbIX
npevmyLlects. Mogene nsatu cun lNMopTepa B aHanm3e KOHKYPEHUMM.
Crtpaternyeckuin rpynnoBon aHanu3. AHanu3 CTPYKTypbl U CUCTEMBbI
ynpaeneHusa. AHanu3 (paktopoB M CTpaTerMn KOHKYPEHTHOro npeumy-
wectea. IHCTpYMEHTbI U METOAMKM CTpaTernyeckoro aHanusa. Matpu-
ua BKT, «xeHepan Anektpuk — MakKnHany», Matpuua . AHcodda n
maTtpuua . Abensa. Metoguka nposenenusi PIMS-aHanuza, GAP —
aHanm3a. OpeKTNBHOCTb CTpaTernyeckoro aHanmaa. OcobeHHoCTH n
npakTUKa WCMNOSb30BaHMUSA CTpaTerMiyeckoro aHanmM3a Ha npumMepax
NPeanpUATUA 1 OpraHn3aLmn.

51.8.0B.03.03

AHanutuka n ctpaTtermyeckoe ynpasneHue B uupoBom 3KOHOMU-
Ke

Knaccuyeckast koHuenuma cTtpartermyeckoro ynpasnenusi. Cospe-
MEHHasi cuctema 1 NPUHUMMblI cTpaTernyeckoro ynpasrneHus. Npo-
Gnembl nepexoga K KoHuenuuu meHempkmeHTa 2.0.  [pobnembl
dhopMnpoBaHNA BUOEHUS, MUCCUN U CTpaTernyeckux Lenem Kom-
naHUM B YCroBuAX TypOYNeHTHOCTM pPbIHOYHOW cpedbl. Jloruka
ynpasneHusa no uenam. Lindpposas akoHOMMKA: NOHATME, OCOOEH-
HOCTM M NEepPCneKTMBbI HA POCCUNCKOM pblHKE. HaumoHanbHas npo-
rpamma umcpoBon sakoHOMUKM Poccumn. Kagpbl n obpasoBaHue B
undgpoBon akoHomuke Poccun. CKBO3HbIE TEXHOSOMMU LMpoBON




3koHOMukK. CoTpygHudectso Poccun ¢ gpyrumu ctpaHamun B 06-
nacTtu ungpoBon akoHOMUKK. Lindposeble akocuctemsl B Poccuu.

CoBpemMeHHble npouecchl umdpoBon TpaHchopmaumm. CtpaTeru-
yeckoe ynpasneHue u opMnpoBaHWe cTpaterm npeanpuaTus B
umMcppoBon cpepe. Yetblpe anemeHTa ycnewHou UudpoBow
TpaHcdopmauunm ©OusHeca. BaammocBsaAsb cTpaternn, Ou3Hec-
mMoaenu, 6usHec- n UT-apxuTekTypbl npeanpustvs. Tunonorus
undpoBbix Gu3Hec-moaenen. WMHCTPYMEHTbI  CTpaTerm4yeckoro
ynpaBneHus umdposon TpaHcdopmauven npeanpuatmnda. Crtparte-
rmyeckoe ynpassieHMe NPOMbILLNIEHHBIMU NPeanpPUATUSMA B YCIO-
BUSIX UMAPOBOM aKOHOMUKKU. CTpaTernyeckoe ynpasrneHe By30oM B
yCIoBUSIX LMpoBON 3KOHOMUKN.Knaccnyeckme MHCTPYMEHTbI aHa-
nun3a BHelwHen cpegbl: PESTLE-aHanus, aHanu3 KOHKYPEHTHbIX
cvn no mogenu M. MNopTepa. AHann3 BHYTpeHHEN cpeabl npeanpu-
ATMS W OuUeHKa ero KoHKypeHTocrnocobHoctn. SWOT-aHanms.
MopTdhenbHbin aHanu3. Metoguku noptdensHoro aHanusa: BKI,
GE/McKinsey. KopnopatuBHble cTpaTternn passutna 6usHeca.
PyHKUMOHaNbHbIE cTpaTeruu. KOHKypeHTHble cTparte-
mn.®opmMmpoBaHNe KOHKYPEHTHbLIX NPEUMYLLECTB NpeanpusiTus B
umcpoBon cpene. MHCTpYMEHTbI aHannTuUKu B LMGPOBON cpeae.

Bbnok 2

NMPAKTUKA

O6sa3amenbHas Yyacmb

b2.y

Y4yeOHasa npakTuka

52.0.01(Y)

HayuyHo-uccnepoBartennckas paborta

Bug npaktuku: yyebHas

Cnocobbl ee npoBeAeHUst: CTaunoHapHas, Bble3aHas

dopma npoBeaeHUs: ANCKPETHO.

dopmmpoBaHue 1 3akpenneHne npodeccMoHarnbHbIX YMEHUA 1 Onbl-
Ta B cdpepe Hay4HO-MUCCreaoBaTeibCkon OeSATENbHOCTU, TakMX Kak:
CYLLHOCTb W NpakTuyeckoe npumeHeHne obLueHay4HbIX 1 uccrnenosa-
TEeNbCKNUX NPUHLMNOB U MeToaoB. V3ydeHne BMAOOB uccrnegoBaTesib-
ckon paboTbl U OCOBEHHOCTEN MX peanu3auun Ha npakTuke; nocne-
[0BaTENbHOCTU  BbINOMHEHNST  HAayYHO-UCCneaoBaTenbCckux paboT
yHOaMEHTanNbHOro 1 NPUKINagHOro Xapakrepa, a Takke KOMMeKc-
HbIX paboT. MNprnobpeTeHne ymeHnn n onbiTa opraHusaumn 6mbnmo-
rpadomyeckoro novcka nmMTepaTypHbIX MCTOYHMKOB MO Hay4YHbIM Mpo-
6nemam. Wcnonb3oBaHne npuvemMoB cbopa u o0b6paboTkn OaHHbIX,
dopMMpoBaHMe CyXOEHUI 1 BbIBOAOB, MPUMEHSIEMbIX MPU NpoBeae-
HUM Hay4YHbIX U3bICKaHWA. MI3ydeHne npaKkTuUKM MCNoNb30BaHUS CO-
BPEMEHHbIX MHGOPMALMOHHBLIX TEXHOMOMIA, MO3BONSAIOLLMX COKpa-
TUTb CPOKM NPOBEAEHUSA Hay4yHO-UCCreoBaTeNnbCkux pabot. Usyye-
HMe 1 npuobpeTeHne nNpoeccnoHanbHbIX YMEHUN U OnbiTa 0hopM-
neHnsa pesynbTaToB Hay4yHO-UCCrenoBaTeNbCKUX paboT npu cobnto-
AeHun TpeboBaHU OENCTBYHOWMX CTaHOAPTOB CUCTEMbI MEHedX-
MeHTa kadecTtBa. Anpobaums pe3ynbTaToB NPOXOXAEHWUS MPaKTUKK
nyTemM npeacTaBieHns LOKNaAoB Ha HayYHbIX KOHEpeHUMsaxX n/mnm
nybnvkaumm Hay4HbIX CTaTen B OTKPbITOM NeYaTu.

B2.

Mn pon3BogcTBeHHasa NpPpakTUukKa

52.0.02(M)

MpodreccnoHanbHas npakTUkKa

Bua npakTuku: Npon3BOACTBEHHAS

Cnocobbl ee NnpoBefeHUN: CTauMoHapHas, Bble3gHas
dopma NpoBeAeHNS: AUCKPETHO.




3akpenneHue 3HaHWIM, NOMNyYEHHbIX B MpOLEecce TeopeTudeckoro oby-
YeHus. M3ydeHne onbiTa opraHM3aumm OEMNOBbIX KOMMYHUKALMIA B CUC-
Teme ynpaBneHusi npeanpusaTuem (opraHmnsaumen). lNprnobpeTeHne KoH-
KPETHBIX MPAKTUYECKMX YMEHUA W OBMaJEHWEe HaBblKaMW peLleHus
ynpaBfieHYeckMx 3a4ay B MPOU3BOACTBEHHBIX, SKOHOMUYECKUX N KOM-
Mep4yeckmx CTpykTypax. Kputnyeckun aHanma (obocHoBaHue) adodpek-
TUBHOCTN OpraHV3aLMOHHO-YNPaBieHYeCKMX MEeponpuUATUA, peanvso-
BaHHbIX (MpegnaraemMbiXx Ans peanu3auum) B OpraHM3aumMmn-oobexTe
NPaKTUKN B MpOLLECCe COBEPLLEHCTBOBAHMSA YrNpaBfieHns 4aHHOW opra-
HM3aUMen C Lenbto yrydlleHnst pesynbTaToB e€ paboTbl 1 NoaepKaHms
KOHKYPEHTOCMOCOBHOCTU Ha pbiHKe. COop MaTepuana onsa gansHenwe-
ro 060CHOBaHHOIO pPa3BUTUS BbIOPAHHOW TEMbl MarucTePCKON auccep-
Tauum, a Takke 48 NoAroTOBKM Hay4YHbIX JOKNaA0B U CTaTen.

52.0.03(N)

Meparornyeckas npakTuka

Bua npakTuku: NnponsBoACTBEHHAS

Cnocobbl ee NnpoBeaeHUs: cTaunoHapHas, Bble3gHas

dopma npoBeaeHNS: ANCKPETHO.

N3yueHne nopsigka nraHMpoBaHus y4ebHOM, METOONYECKON, HaydHO-
nccrneaoBaTenbCkor, OpraHM3auMoHHOM AeATENbHOCTM  COTPYAHUKOB
(npenogasatenen), peanusylowmx obyyaloWwyo AeATenbHOCTb  Ha
npeanpuaTusaxX U B opraHmsaumsix. AHanmM3 OCHOBHOM M OOMONHUTESb-
HOW NnTepaTypbl B COOTBETCTBUMN C TEMATMKON 1 LIENSMN 3aHATUA. AHa-
N3 NPUMEHEHNST aKTUBHBIX U UHTEPaKTUBHbIX (OOPM MPOBEAEHUS NEK-
UMOHHBIX (MpaKTUYeckunx) 3aHATUK. NpoBegeHne OTKPBLITOrO NeKLUMOHHO-
ro (NpaKTU4ecKoro) 3aHATUSI NoL, KOHTPOSIEM PYKOBOAMTENS neaaroru-
YECKOW NPaKTUKU.

52.0.04(M)

Hay4yHo-uccnepoBartenbckaa pabora (no Teme BbiINYCKHOW KBa-
nucukaumoHHon paboThl)

Buva npakTukn: NnponsBoACTBEHHAS

Cnocobbl ee npoBeAeHUst: CTaunoHapHas, Bble3gHas

dopma npoBeaeHNS: ANCKPETHO.

dopmmpoBaHne OBLLEKYNBTYPHBIX U NPodeccMoHarnbHbIX KOMMEeTeH-
unn B cootBetcTBumM ¢ TpeboBaHuamu PIrOC u Oll, HeobxoanMbIX
ANsi NPOBEAEHUS KaK CaMOCTOSATENIbHOW Hay4YHO-UCCNeaoBaTENbCKOM
paboThbl, pe3ynbTaToM KOTOPOM SIBASIETCA HanMcaHMe U ycneluHasi
3aliMTa MarnMcTepckon amccepraumm, Tak U HaydHO-UccrneaoBaTesib-
CKOW OEATENbHOCTM B COCTABE HAy4YHOro KONMEKTMBA.

52.0.05(Ng)

MpeaounnomMHas npakTyKa

Bua npakTuku: npon3BoACcTBEHHAS

Cnocobbl ee npoBeaeHUst: CTaunoHapHas, Bble3gHas

dopma npoBeaeHnst: ANCKPETHO.

3akpenneHve n yrnybneHne TEeopeTUYECKUX 3HAHWM, MOSTyYEeHHbIX
CTydeHTaMM Npu U3yYeHUM cneumanbHbiX OucunnivH. KayyeHue
onbiTa M npuobpeTeHne NpPaKTUYECKNX YMEHUI paumoHanmnsaumm
npouecca NpUHATUS yrpaBneHYeCcknx peLleHnin B obnactu ynpaene-
HMSA LensMn NocTaBokK. M3yueHne npakTuyeckoro onbita n opMmnpo-
BaHME YMEHUsI NNaHMPOBAHMWS, OpPraHM3auumn 1 KOHTPONSA OCYLLECTB-
neHns GU3Hec-NPoLECCOB B NIOMMCTMKE. AHanNM3 CyLLECTBYHOLLMX CUC-
TEM M NOOXOLOB K YNPaBNEeHMO LENaMM NOCTaBOK ANSA KOHKPETM3a-
unKn cogepxxaHust otaenbHblx pasgenos BKP. ObpaboTka u cuctema-
TmM3aumsa MHAOPMAUMOHHBLIX MaTepuarnoB, BKMYas 3MMUPUYECKUE
AaHHble, a Takke [aHHble KOpPrnopaTMBHOW OTYETHOCTM WU AENOBON




cTatucTukm, -306Xx0auMbix artst seinonHeruss BKP. 3HaHne npasun m
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F PakTUIeCKMX HABLIKOB rPamoTHOro OQOPMNEHUs OTYETHOW AOKY-
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2. YYEBHbIN NNAH 1 KANEHOAPHbIA YYEBHbIN TPA®UK

Y4ebHbIi NNaH 1 KaneHaapHbli y4ebHbIN rpadnk NO HanpaBfieHUIO NOATOTOBKM
38.04.03 YnpaBneHwe nepcoHanom, HarnpasreHHOCTU (Npodusio) «YnpasneHne nep-
COHanoM opraHu3auum» YTBEpPXXAeHbl B YCTAHOBMEHHOM Mopsake. ONEeKTpoHHasa Bep-
Cus pa3MelleHa Ha canTe yHuBepcuTeTa.

3. PABOYME NPOrPAMMbI OUCLUUNNWUH (MOAYNEW)

Pabouune nporpammbl gUCUMNANH (MOAYNEN) B COOTBETCTBUM C y4EOHLIM NIaHOM
paspaboTaHbl U yTBEPXAEHbl. OnekTpoHHble Bepcun Pl pacnonoxeHbl B Kopnopa-
TUBHOW ceTu 6a3bl AaHHbIX «PI1O» 1 Ha cante yHuBepcuteTa.

4. PABOYUE NPOIrPAMMbBI MPAKTUK

Pabouyre nporpaMmmbl NpakTUK B COOTBETCTBUMN C y4eOHbIM NaHOM pa3paboTaHbl
N yTBEPXOEHbI. OnekTpoHHble Bepcun PI1T pacnonoxeHbl B kopnopaTuBHom cetu 6asbl
AaHHbIX «PM1O» n Ha canTe yHuBepcuteTa.

5. METOOUWYECKUE MATEPWUAIIbI, B TOM YUCIIE NMPOIrPAMMA IOCY-
OAPCTBEHHOW UTOMOBOW ATTECTALIMU

MeToguyeckne matepuansl meroTca B Heobxoanmom obbveme. NpeactasneHbl
B P4 v PII B BUOoe nepeyHss OCHOBHOM N LOMOSTHATESTbHOM NuTepaTypbl.

lMporpamma rocygapCTBEHHOM UTOrFOBOWM aTTecTauun cocTaBfieHa B COOTBETCT-
Bun co ctangaptamu OBIYTC CT 02-13 u CT 02-37 1 XpaHUTCA Ha BbiNyCKaloLLIEN Ka-

tbenpe.

6. OLUEHO4YHbLIE MATEPUAIDbI

OueHoYHble MaTepuanbl, NpeacTaBrneHHble B BUAE OLEHOYHbIX MaTepuaros
npomexytoyHon attectaumm (OM [1A) 1 oueHo4YHbIX MaTepuanos rocyaapCTBEHHON
ntoroson atrectauun (OM 'A) paspaboTaHbl 1 yTBEPXKAEHbI.

6.1. OM npomexyTo4yHOM aTTecTaumu

OM T1A siBnsitoTCca NpUNoXeHnem K paboden nporpamme AUCUUNNUHBLL W/unu pa-
Bouen nporpamme npakTUKn.

6.2. OueHOYHbIe MaTepuanbl rocyfapCcTBEHHON UTOrOBOW aTTecTauvm

OM "'MA asnatoTca npunoxeHuem kK nporpamme M'MA.

7. PABOYAA NMPOrPAMMA BOCINMNTAHUA

Paboyas nporpamma BocnuMTaHus no HanpaeneHuto noarotoBkn 38.04.03
YnpaBneHue nepcoHanom, HanpasfeHHOCTU (npoduno) «YnpasneHue nepcoHasioMm
opraHusauuuny yTBepxaeHa B yCTaHOBNEHHOM NOpSAAKe.

8. KANEHOAPHbIA NNAH BOCMUTATEJIbHON PAEOTDI

KaneHgapHbIil nnaH BocCnuTaTeslbHOM paboTbl MO HanpaBfeHU MOAroTOBKM
38.04.03 YnpaBneHne nepcoHarniom, HanpasreHHOCTU (Npodunio) «YnpaeneHue nep-
COHanoMm opraHusauum» yTBEPXAEH B YCTAHOBNEHHOM MOpSKe.



